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PREVNet Community of Practice 
Training Content Analysis and Evaluation Tool 

Fostering Healthy Relationships 
 

The focus for this tool is to review training to promote healthy relationships 

between front line adults and the children and youth with whom they work, 

and training to enable these front line adults to develop the attitudes, 

behaviours and skills in children and youth that underlie healthy relationship 

capacity.  

Section I: Curriculum and Resources 

This section is designed as a tool for assessing manuals and training programs.  
Using these questions as guides, review all submitted material to determine extent 
to which the curriculum and resources meet criteria.  
 
1) Inclusiveness 

1. Is the program appropriate for a diverse 
audience? Please check off relevant 
audience(s). 
 
 

____No 
____Multicultural sensitive 
____Aboriginal sensitive 
____Gender sensitive 
____GLBTQ sensitive 
____Disability sensitive 
Other: 

2. What is the level of literacy of the 
training materials? 

____Suitable for a Grade 8 reading level 
____Suitable for a Grade 12 reading level 
  

 
2. Design of Training 

Please rate the extent to which you agree with the following statements: 
   1 = do not or hardly agree          2 = agree somewhat           3 = fully agree 

a. The layout and design of resources is 
engaging for the learner (staff/volunteer). 

1                        2                     3 

b. The key messages are clear and well 
supported by examples. 

1                        2                     3 

c. The resources meet the needs of adult 
learners (including multiple ways of learning 
and knowing). 

1                        2                     3 

d.  Lessons build logically upon one another so 
there is continuity of learning. 

1                        2                     3 

e. Key messages are enhanced and reinforced 1                        2                     3 
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at progressive stages of training (spiral 
messaging). 

f. There are self-assessment strategies and 
tools for learners (staff/volunteers). 

1                        2                     3 

 
 
3. Ratings of consistency with empirical literature  
 
1. Based on a review of current empirical literature review, please comment on: (no more than 
half a page).   
What are the strengths? 
What is missing? 
What should be added? 
 
2.  Is the content of the training consistent with current research literature?   
(Circle appropriate ranking.)       
1 2 3 
Not consistent Somewhat consistent Highly consistent 
 
 
4. Ratings of consistency with principles of best practices for delivering services to 
children and youth  
 

Please rate the consistency of this training program with the following key principles of 
delivering services to children and youth.    
1 = not or hardly consistent         2 = somewhat consistent                  3 = very consistent      

a. Training emphasizes the role and significance of adults as models, mentors, 
and guides in all their actions, including words, deeds, facial expressions, tone 
of voice, and body language. 

 

b. Children and youth need adult guidance for boundaries and the 
development of a strong sense of right and wrong. 

 

c. Work with children and youth needs to be child centered and empowering. 
Adults provide the degree of structure and supervision that is balanced with 
the individual child or group’s needs in the moment.  This means that the adult 
recognizes there is a continuum between being directive and enabling 
autonomy (empowerment), and it is ideal to find the balance, giving children 
and youth as much autonomy as the individual child or group is ready to 
handle safely. 

 

d. Work with children and youth needs to be strength based, building 
developmental assets through engagement in enriching activities.  At the same 
time it is important to recognize that children and youth learn by trial and 
error. Adults play an important role in using children and youth’s mistakes as 
teachable moments.  When children have math problems, we don’t shame or 
blame them, we use the mistake to help us understand where the child or 
youth needs help.  This is especially the case when children make mistakes in 
the social realm, which is vastly more complex and challenging. 

 

e. Children’s development is shaped by the context in which they live, learn, 
play and work.  It is important for socializing adults to understand this context 
including: the adult-adult relationships, adult-child relationships, peer 
relationships, peer group dynamics, social climates of institutions (e.g., school, 
recreation facility, workplace), neighbourhoods, communities, and larger 
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societal/cultural impacts (e.g., racialization, colonialism, war and immigration, 
etc.). 

f. The quality of a child or youth’s relationships with socializing adults 
determines the potential for that relationship to have a positive influence on 
the child or youth’s development - relationships are critical mechanisms of 
positive youth development. 

 

 
Having considered the key overarching principles, please rate the following: 

1. Is the training consistent with a developmental perspective? 
1 2 3 
Not consistent Somewhat consistent Highly consistent 
 
3. Is the training consistent with a relationship (systemic / ecological) perspective? E.g., it 
communicates the impact of context on a child’s interpersonal relationships with adults and with 
peers? 
1 2 3 
Not consistent Somewhat consistent Highly consistent 
 
Section II:  Specific Topic Content 

 Training Module:  Fostering Healthy Relationship Capacity Place rating 

here (1, 2, or 3) 

A Systemic Perspective   

Does the training provide a clear explanation of healthy versus unhealthy 
relationships? 

 

The nature and quality of a relationship between two individuals is influenced 
by the personalities of these two individuals, but also by “systemic” factors, 
which provide the context for the relationship.  Examples of these systemic 
factors include society’s norms and values, cultural norms and values, the 
institutional or organization’s norms and values, etc.  Does the training 
explain the complex influence of these systemic factors?     

 

Does the training provide a clear explanation of power in relationships?  

Does the training explain the importance of clear institutional/organizational 
policies and procedures that provide:  

 A definition of healthy and unhealthy relationships?  
 When there is an imbalance of power, a commitment to protect 

individuals from bullying, harassment?  
 When there is an imbalance of power, a commitment to utilize 

specified educational consequences for individuals who have been 
perpetrating the bullying or harassment (i.e., relationship solutions for 
relationship problems)?  

 

Social Architecture Strategies   

Does the training explain that adults must pay attention to and be 
responsible for the relationships in children’s groups? 

 

Does the training explain strategies to monitor social dynamics, and explain 
what  

 The research literature tells us about positive and negative social 
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 Training Module:  Fostering Healthy Relationship Capacity Place rating 

here (1, 2, or 3) 

dynamics related to different ages, and of girls’, boys’, and mixed-sex 
groups?  

 Positive and negative social dynamics are likely to look like in the 
specific organization’s relevant environments?   

Does the training explain strategies for the intentional organization of 
children’s groupings to ensure that all children are included and that 
troubling behaviours are not given a forum to flourish? 

 

Scaffolding Strategies  

When adults are attuned to the strengths and needs of the children and 
youth in their care, they are able to anticipate the challenges that children 
will meet, observe their current needs, and provide coaching and dynamic 
support to enable them to engage in healthy relationships. Does the training 
explain the need for this moment-to-moment teaching and coaching, which 
we term “scaffolding”? 

 

Does the training enable adults to implement “moment- to- moment” 
scaffolding, through explaining: 

 the skills to recognize when the child/youth needs support, and  
 strategies to intervene and provide coaching in the moment 

 

Does the training explain how adults can implement “programmatic” 
scaffolding, e.g. formal curriculum based teaching about human rights to 
dignity and safety, respectful and assertive communication, social problem 
solving, conflict resolution, self-control skills, etc.? 

 

Does the training explain how adults can implement “preventative” 
scaffolding in the group, by develop inclusiveness, acceptance of diversity, 
recognition of commonalities, group cohesion and a sense of belonging? 

 

Does the training explain strategies to support children and youth who   

 Chronically bully others?  

 Are chronically victimized?  

 Are dually involved - children and youth who both bully others and 

are victimized?  

 

 Observe bullying  

Self-Awareness Strategies  

For children and youth to learn to engage in healthy relationships, they 
themselves must experience healthy relationships with adults. From the child 
or youth’s point of view, healthy relationships are characterized by feeling 
safe, valued and respected.  In order to provide such relationship 
experiences, adults need to reflect upon (or think deeply about) their own 
contribution to each and every relationship they have with a child or youth in 
their care. 
Does the training explain the importance of adult’s self awareness? 
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 Training Module:  Fostering Healthy Relationship Capacity Place rating 

here (1, 2, or 3) 

Does the training explain how adults can reflect upon and be mindful of their 
thoughts, assumptions, pre-judgments, and attitudes about children and 
youth? 

 

Does the training explain how adults can reflect upon their  

 Own use of power in relationships with children and youth?  

 Words and deeds in their interactions with children and youth?   

 Intentional and non-intentional messages that they send to children 
and youth?  For example, a non-intentional message may be sent 
through facial expression, tone of voice, or body language? 

 

Does the training explain how adults are models of how to be in 
relationships, and that children and youth learn many relationship lessons 
vicariously through observing adults interacting with other individuals (other 
adults, other children and youth)? 

 

 
5. To what extent is the training crafted to motivate trainees to take action to promote positive 
relationships for the children and youth with whom they work?  
1 2 3 
Not consistent Somewhat consistent Highly consistent 
 

How are participant/program outcomes assessed? (What 
types of measures are provided to assess program 
outcomes?) 
 

___Not at all 
___In-house measures that 

are not standardized 
___Standardized measures 
Other:_________________ 

 
 


