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Definition 

• Bullying is a form of aggressive behaviour with  
three main components: repeated, intentional, and a 
power imbalance. 
 

• Peer victimization is the experience of being a target 
of a peer’s hurtful teasing or aggressive behaviour. 
 

• Two subtypes of victimization: 
 

– Physical victimization involves overt, direct actions aimed 
at causing  bodily harm or threats of harm to another child.  
 

– Relational victimization involves covert, indirect actions 
aimed at damaging a child’s social status in the peer group.  

 
 



Prevalence 

 

• Relatively stable over the last 10 years.  

– Approximately 20% report occasional peer victimization.   

– Approximately 10% report persistent peer victimization.  
 

• Frequency is generally higher  
in early elementary grades. 
 

• Episodes become more chronic  
in later elementary grades.  



Impact 

 

• Children who are victimized are at risk for: 

– Low self-esteem 

– Loneliness 

– Depression 

– Anxiety 

– Stress-related health problems  
(e.g., headaches, stomach aches) 

– School absenteeism/avoidance 

– Suicidal thoughts/suicide 



Goals 

Prevent or reduce  
peer victimization 



Overview 
 

• Age appropriate strategies that provide a  
common language to address peer victimization. 
 

   WITS Primary (K-Grade 3):     WITS LEADS (Grades 4-6): 

 



Overview 
 

• Community-based: 
 

– Utilizes community champions including school officials, 
families, and emergency services personnel (i.e., police 
officers, fire fighters, paramedics, etc.). 

 

 



Schools 

• Literature-based:  
 

– Provides lesson plans based on popular children’s books, 
which are easily integrated into existing curriculum and 
meet provincial and territorial learning objectives.  
 

– Teachers review 1 book/lesson plan per month  
with students. 



Introductory Video 

http://vimeo.com/12864214




 
 
 

www.witsprograms.ca 





Characteristics of best practices in prevention 
programming (Greenberg et al., 2001) 

  
1. Short-term preventive interventions produce time-limited 
benefits, at best, with at-risk groups whereas multi-year 
programs are more likely to foster enduring benefits. 
 
2. Preventive interventions are best directed at risk and 
protective factors rather than at categorical problem behaviors.  
 
3. Interventions should be aimed at multiple domains, changing 
institutions and environments as well as individuals. 
 
4. Prevention programs that focus independently on the child 
are not as effective as those that simultaneously “educate” the 
child and instill positive changes across environments. 



Channeling Change: Making Collective Impact Work  
(Hanleybrown,  J Kania, & Kramer, 20, Jan. 26, 2012, Stanford 
Social Innovation Review) 
 

Collective Impact & Isolated Impact 

 

Collective impact is “the commitment 

of a group of important actors from 

different sectors to a common agenda 

for solving a specific social problem” 



Channeling Change: Making Collective Impact Work 
(Hanleybrown,  J Kania, & Kramer, 20, Jan. 26, 2012, 
Stanford Social Innovation Review) 



 

What do our community leaders say? 
 

• “When a kid gets a badge from a police officer, they 
feel empowered, like they’re part of the solution,” 
says Cst. Andre Sparkes. “I think it’s really important 
that the police are there as a part of the community. 
And they probably take it a little more seriously than 
just having a person there in a suit.” 



 

What do our community leaders say? 
 

• WITS RCMP Constable in SK- “We had CBC come in a 
couple of weeks ago and they did an expose on us, it 
was just such big news in the community…It spread 
and the whole community kinda adopted the 
program after that, after it made them a little bit 
famous.” 

 



What do our community leaders say? 

• “Programs like WITS are so very much needed, 
because it gives the kids a positive interaction and 
relationship with police, because many of these kids 
see us in their everyday life at home. The school, 
teachers and principal are all great, and so is the 
Band Council.” 

 

• “I’ve been speaking with a few of the other 
community leaders, if you will, firefighters, and I 
think I heard town councillors there, and they are all 
very interested in possibly participating…” 

 

 



 
 

 

 

 

 

 


