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Objectives

• Identify aspects that are important and challenging 

about evidence-based practices

• Provide an overview of the Fourth R and Healthy 

Relationships Plus programs

• Look at process and preliminary outcomes of adaptation 

for specific groups



What do we mean by evidence-

based?



Why are evidence-based practices 

important?

• Funders and policy-makers increasingly demanding them

• Well-loved, well-intentioned programs can cause harm!

• Ineffective programs take resources that could be better used

• Process and qualitative evaluations have certain biases



What are some of the thorny issues?

• Programs tested in one 
context

• Lack of EBP for specific 
groups

• Programs evolve

• Implementation issues often 
invisible

• Most evaluations are 
conducted within one 
worldview – neglects other 
equally valid ways of 
knowing

• Takes a long time to reach 
the threshold

• Needs to be balanced with 
innovation



Fourth R Healthy Relationships Programming

https://www.youtube.com/watch?v=2Njs2BtBVlo


Fourth R Skills

• Active Listening 

• Assertive Communication 

• Delay, Refusal, Negotiation 

• Help Seeking 

• Providing Support

• Apologizing  

• Ending a Relationship

• Coping Skills



Fourth R / Healthy Relationships Plus as EBP

• Range of outcomes increasing protective factors and 

reducing risk behaviours

• Biggest impact on those who need it most

• Robust to different implementation settings

• Widely recognized as an effective, evidence-based program



Are we asking the right question?



Are we asking the right questions?



To date…



EBP versus locally developed

Implementation of 
an existing EBP

Adapted from O’Connell, Boat, Warner, and NRC, 2009



EBP versus locally developed

Community-driven / 
locally developed 

programs

Adapted from O’Connell, Boat, Warner, and NRC, 2009





Is there a middle ground?

Implementation of 
an existing EBP

Community-driven / 
locally developed 

programs

Adaptation of an 
existing program 

to meet 
community 

needs

Adapted from O’Connell, Boat, Warner, and NRC, 2009



Principles of all Fourth R programs

• Relationship context

• Positive youth development

• Skills development focus



Uniting our Nations



Uniting Our Nations Partnerships

• Three main messages from partners (2004):

• Programming needs to be connected to culture

• Importance of transition to secondary school

• Importance of culturally similar mentors



Comparison of Fourth R and 

Uniting Our Nations

Similarities

Emphasis on healthy relationships

Focus on skill development

Positive youth development framework

School-based programs aligned with 
curricula expectations

Commitment to documentation and 
development of manuals

Differences

Cultural connectedness as an underlying 
framework

Greater focus on mentorship

Higher degree of community partner 
involvement

Use of more holistic frameworks

More programming options outside of 
classroom time



Elementary and Secondary 

Mentoring Programs

• Program runs weekly during school 

year

• Group or peer mentoring format

• Adult mentor oversees whole process

• Sessions tied to cultural teachings



Mixed-methods longitudinal 

evaluation
• Followed a cohort of 105 youth from grade 7/8 to grade 9/10 

• Evaluated impacts of two years of mentoring on emotional 

wellbeing and cultural connectedness

• Positive impacts on both outcomes, even accounting for Wave 

1 scores

• Qualitative and quantitative data converged

Crooks, C.V., Exner-Cortens, D., Burm., S., Lapointe, A., & Chiodo, D. (2015). Mentoring for First Nations, Métis, and Inuit 

Adolescents: Promoting positive mental health. Journal of Primary Prevention, 38(1-2), 87-104. DOI 10.1007/s10935-016-0457-0



Strengthening identity

… it gives them the identity that they are searching for. Who am I? 

Where do I come from? What am I about? I find that they don’t feel 

so lost. They can ground themselves. It is hard to explain. They can 

ground their spirit. They know who they are. It is not like they are 

wandering around searching for an identity and then they can 

expand on that and find the sweat lodges and find the Elders and 

the teachings. (Female educator)

Crooks, C. V., Burleigh, D., & Sisco, A. (2015). Promoting First Nations, Métis, and Inuit youth wellbeing through culturally-relevant 

programming: The role of cultural connectedness and identity. International Journal of Child and Adolescent Resilience.



HRP for LGBT2Q+ Youth

• Three year development and pilot process 

in southern Ontario school board

• Initial version focused on preventing dating 

violence in same sex relationships

• Lessons learned



HRP for LGBT2Q+ Youth

• Development of supporting videos

• Affirms, validates, and celebrates sexual and gender diversity

• Cultivates a caring and supportive community

• Helps youth develop skills and strategies that promote healthy 

relationships 

• Explores stressors unique to LGBT2Q+ youth



Evaluation

• Feasibility focus since 2015

• Youth participated in focus groups in the 2016-2017 school year 

• Youth enjoyed participating in a structured program within their 
school-based clubs

• Furthermore, participants:

• Appreciated opportunities to discuss topics in depth that might otherwise have 
been glossed over

• Appreciated the program’s identity affirmative focus

• Found the skills very applicable - particularly for those who were experiencing 
challenges associated with coming out 

Lapointe, A., & Crooks, C. (2018). GSA members' experiences with a structured program to promote well-

being. Journal of LGBT Youth, 15(4), 300-318.



Identity affirming

I think I discovered a little more of myself. You know, I started 

kind of realizing, 'Hey, like, maybe there's more to gender for 

me personally’…kind of like figuring out who I am…because, 

you know, when you talk about…the spectrum and, you know, 

where you can fit. And, like, I was kind of imagining in my head 

and I was like, 'hey, this kind of makes sense’…just helping me 

personally with things like that.



Promotes coping skills
I feel like these lessons don't only teach us more about the community. They also see 

just how to cope with what could be going on at home. Because at home, like, it is just 

like a hellhole every time I go home. And so it's taught me how to cope with going 

home; it's taught me how to cope with my parents at home and I feel like it's done that 

for a lot of our other kids because a lot of our kids are in the same boat I am. They're 

either out and facing hell. They're out and they're facing some type of neglect, whether 

they're being blatantly ignored, or they're not out and they're terrified to come out. 

So…it really set up coping mechanisms for a lot of our kids…it opened up our club and 

let other kids know that, 'hey, you're not the only one going through this. There's 

somebody else out there who understands. If you need to talk to anybody we're all 

here and we'll listen to you and we'll support you.' And some of us even have a support 

system that, if it gets really bad at home, 'call me and I will set up a bed for you 

somewhere. I don't know, but you can come and bunk at my house if it gets really bad.'



Finding the Middle Ground: 
What has worked for us and where do 

we go from here?



Considerations for Finding the 

Middle Ground
Keep core components

Look for unique risk and protective factors

Co-create with stakeholders

Plan for iterative process

Evaluate as you go

Look for harm



Future Directions



We need sturdier evidence-based practices



More co-creation and co-evaluation with 

educators, clinicians, and youth



More creative methodologies



Questions and Discussion

ccrooks@uwo.ca
Research information: https://www.csmh.uwo.ca/
Program information: www.youthrelationships.org

mailto:ccrooks@uwo.ca
https://www.csmh.uwo.ca/
http://www.youthrelationships.org/

