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Bullying is a serious problem that affects almost all Canadian youth , impacting the

mental health of individuals and the social climate of schools. We all play a role in

stopping bullying and promoting healthy relationships , both outside and inside learning

institutions. To help students have healthy relationships , it is essential that school board

policy and school plans be in place to prevent bullying and to support students that are

bullying , that are victimized by bullying , and that witness bullying. In Ontario , school

boards are legally required to establish a bullying prevention and intervention plan

(BPIP) and must ensure that all schools implement the plan. This newsletter is intended

to help school boards and schools develop BPIPs that ensure students are provided with

a positive learning environment , that bullying problems are addressed effectively , and

that those experiencing bullying are provided with the proper supports. 

A BPIP must be based on well-established research in the field of bullying prevention

and intervention. It is a “living” document that reflects the values , attitudes , vision and

climate of the school as well as the school community ’s shared commitment to student

well-being. A BPIP is not a stand-alone document. It is aligned with other school plans
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1. Promoting Relationships and Eliminating Violence Network (PREVNet). (nd). Bullying. Facts and Solutions. Available from https://www.prevnet.ca/bullying/facts-and-solutions
2. Ontario Ministry of Education. (2012). Policy/Program Memorandum no. 144. Bullying Prevention and Intervention. Available from http://www.edu.gov.on.ca/extra/eng/ppm/144.pdf
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https://www.prevnet.ca/sites/prevnet.ca/files/prevnet_facts_and_tools_for_schools.pdf#page=81
https://www.prevnet.ca/sites/prevnet.ca/files/prevnet_facts_and_tools_for_schools.pdf#page=81
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Given that a BPIP defines the expectations for all those in the school

community, it should be developed collaboratively with members of the school

community, using a whole school approach. A whole school approach values

and includes the voices of students, staff, parents , and community partners,

allowing diverse perspectives and experiences to be reflected in the plan. In

Ontario, Safe and Accepting Schools Teams, based on a whole school

approach, are already in place in every school (legislated requirement). They

are responsible for fostering a safe, inclusive and accepting school climate. Part

of their role is to assess, monitor and evaluate efforts to this end. As such, they

can be champions in the creation, implementation, dissemination and review

of the school BPIP.

and policies , such as the school improvement plan , the mental health

strategic plan , the equity and diversity framework , and progressive discipline

policies . A BPIP encompasses the school board ’s and the school ’s legal

obligation to provide a safe learning environment , which may include ,

depending on the province , mandatory staff training on bullying , notification

of parents when harm has occurred , providing support to students when

harm has occurred , and the duty of staff to respond to and report bullying . A

BPIP is not merely words on paper . It informs the daily interactions within the

school and becomes the stepping stone to fostering a positive school climate ,

preventing bullying , and providing the wrap-around care needed to help each

student do their best . 

WHOLE SCHOOL APPROACH AND SAFE AND

ACCEPTING SCHOOLS TEAMS

Click here to download
the Ontario Ministry of

Education's Model
Bullying Prevention and

Intervention Plan

Key information is required to give context to a BPIP . A BPIP

must give a clear definition of bullying so that everyone in

the school community is aware that : bullying is aggressive

behaviour that occurs in a relationship where there is a

power imbalance ; that bullying can take many forms ; that

bullying can be based on many factors and ; that bullying

causes harm , fear or distress . In Ontario , there is a mandated

definition of bullying that school boards and schools must

use for the purposes of policies . A BPIP requires a reference

to the importance and expectation of healthy relationships

for all members of the school community that includes rights

and responsibilities . A BPIP describes who , when and where

expectations apply , including on school property , at school-

related events , on school busses , and anywhere where

engaging in bullying will have a negative impact on the

school environment .

PROVIDING CONTEXT 

Visit 

PREVNet’s Bullying

Prevention: Facts &

Tools for Schools 

for further

information on

BPIPs.

3. Parents refers to parent(s), guardian(s) and caregiver(s)
4. The Ontario Ministry of Education definition of bullying is available from http://www.edu.gov.on.ca/extra/eng/ppm/144.pdf
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http://www.edu.gov.on.ca/eng/document/curricul/BullyingPreventPlan.pdf
https://www.prevnet.ca/sites/prevnet.ca/files/prevnet_facts_and_tools_for_schools.pdf#page=115
https://www.prevnet.ca/sites/prevnet.ca/files/prevnet_facts_and_tools_for_schools.pdf#page=81
https://www.prevnet.ca/sites/prevnet.ca/files/prevnet_facts_and_tools_for_schools.pdf#page=81
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Concrete examples of various strategies implemented at the school that promote healthy

relationships and reduce bullying are included in a BPIP . These strategies involve students ,

staff , parents and community members as part of a whole school approach , and occur at

the classroom , school , school board and community levels . Evidence-informed efforts that

foster healthy relationships by building social-emotional learning (i .e . , self-awareness , self-

management , social awareness , relationship skills , responsible decision-making) across

the curriculum and through extra-curricular activities should be included in the plan .

Community partnerships that augment and amplify pre-existing , ongoing initiatives at the

school with service providers like the public health department , emergency responders ,

and mental health agencies as well as evidence-based programs should be included in the

plan . It is also important to include student-led initiatives , like the gay-straight alliance

and student leadership groups in the plan . Sharing strategies that promote healthy

relationships and reduce bullying in a BPIP increases accountability and transparency , as

well as creates regular opportunities to reflect on what is actually being done at the

school , what supports are in place , whether the needs of all students are being met , and

to identify where improvements can be made . 

AWARENESS AND PREVENTION STRATEGIES

A BPIP is informed by data . Data is gathered from various sources such as

environmental scans , school climate surveys , suspension/expulsion data , and

incident reports to assess the prevalence of bullying in the school . Data is

also used to monitor progress of bullying prevention efforts through pre and

post evaluation strategies and to inform adjustments to the BPIP based on

current information . To strengthen coherence with school improvement

planning , a BPIP should include school well-being goals related to fostering a

positive school climate and reducing bullying . Appropriate key data can also

be shared as part of the plan to ensure transparency and accountability .

DATA

Visit PREVNet’s 

Facts & Tools  on

Assessment for 

further 

information

Interventions outline mechanisms to report and respond to bullying, as well as

share possible supports that can be put in place for those affected by bullying.

In a BPIP, there should be clear procedures for students, staff, parents and the

community to report bullying, including how to do so anonymously. Staff’s legal

obligation to report bullying also needs to be clearly communicated. A BPIP

outlines how the school responds to bullying with references to key elements

such as student safety plans, notifying and involving parents, progressive

discipline, human rights and mitigating factors, and collaboration with

community partners, when appropriate. Supports describe what the school may

do to help students who engage in bullying, who are victimized by bullying and

who witness bullying. Supports take into account the individualized needs of

each student and connects students and parents to professional services,

when needed.

INTERVENTIONS – REPORTING, RESPONDING, SUPPORTING

Visit the Canadian Best

Practices Portal, violence

prevention stream, 

to view evidence-based

programs

 5. Collaborative for Academic, Social, and Emotional Learning (CASEL). 2018. What is SEL? (Website). Available from https://casel.org/what-is-sel/#
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https://www.prevnet.ca/sites/prevnet.ca/files/prevnet_facts_and_tools_for_schools.pdf#page=28
http://cbpp-pcpe.phac-aspc.gc.ca/
https://www.prevnet.ca/sites/prevnet.ca/files/prevnet_facts_and_tools_for_schools.pdf#page=81
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Regular learning and training opportunities for students ,

staff , parents and community partners that reinforce and

extend the school ’s ongoing work to promote well-being is

an important component of a BPIP . Such opportunities can

provide a shared understanding of the importance of healthy

relationships , bullying prevention and intervention . They also

highlight effective practices , foster collaboration , and

reiterate rights and responsibilities .

REFLECTIVE QUESTIONS : 

As  an  educator ,  how  do  you  weave

your  school ’s  BPIP  into  dai ly

programming?

What  legis lat ion  exists  in  your

prov ince  re lated  to  bul ly ing

prevent ion  and  intervent ion?

What  sources  of  data  would  be

benef ic ia l  to  in form  your  school ’s

BPIP?

What  awareness  and  prevent ion

strategies  exist  at  your  school  to

promote  healthy  re lat ionships  and

reduce  bul ly ing?  Are  there

opportunit ies  for  al l  students  to  be

engaged?

What  are  your  legal /profess ional

obl igat ions  for  responding  and

report ing  bul ly ing?

How  do  you  support  students  who

engage  in  bul ly ing ,  who  are  v ict imized

by  bul ly ing  and  who  witness  bul ly ing?

CONNECT WITH US

W

Stay connected with the

latest resources and news

from PREVNet, visit:

PREVNET.CA/MAILING-LIST

LEARNING & TRAINING OPPORTUNITIES

COMMUNICATING & DISSEMINATING THE PLAN

All members of the school community need to be informed of

the plan. The plan could be communicated in the agenda,

newsletters, school community council meetings, school

assemblies, staff meetings, school events, and on the website to

name a few possibilities. The plan needs to be woven into

programming and the school code of conduct. The school

should also consider translating the plan into other languages

spoken in the school community, when possible.

CONTINUOUS IMPROVEMENT

A BPIP is a “living” document. It is based on data to assess,

monitor, and evaluate the effectiveness of the school’s efforts to

promote healthy relationships and reduce bullying. It is created,

implemented and reviewed using a whole school approach,

often led by the school’s safe and accepting schools team. A

BPIP should outline the school’s continuous improvement

process and invite the school community to take part.

http://www.prevnet.ca/
https://www.facebook.com/PREVNet
https://www.pinterest.com/prevnetpinterest/pins/
https://www.instagram.com/prevnet/?hl=en
https://twitter.com/PREVNet
http://prevnet.ca/MAILING-LIST



