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In the Education Act, the word “bullying” 
means any repeated direct or indirect 
behaviour, comment, act or gesture, whether 
deliberate or not, including in cyberspace, 
which occurs in a context where there is a 
power imbalance between the persons 
concerned and which causes distress and 
injures, hurts, oppresses, intimidates 
or ostracizes

What bullying is?



• Denunciation

• Delineating the situation from the victim’s 
perspective

• Supporting the victims

Bullying: Three time-sensitive 
opportunities for intervention

Have you (or your students) 
experienced difficulties in the context 

of the intervention you offered, as 
emerging at these 3 time points?



(MediaSmarts, 2013)

• Youth are digitally native

• 1 student in 4 has a cellphone in grade 4, 
about half in grade 7 and 85 % in grade 11

• One in four sleep with their cellphone just 
in case they get a text or call

• Cellphones are the primary devices  
used to access the Internet

Opportunity to offer a 
visually attractive, 

personalized tool to 
help bullying victims
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OBJECTIVES

1) INFORM youth about bullying

2) Help victims to UNDERSTAND their 
own experiences so they choose better 
targets to decrease victimization

3) Put into action STRATEGIES and         
evaluate them to find the most useful
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UP TO

50 STRATEGIES

OFFERED

... BECAUSE EACH

YOUTH IS UNIQUE!



« There are no taboos with the app. 
It is not going to judge you. The 
adult it is like « oh it is hard what 
you are going through» and you see 
pity in their eyes. »

- Justine, 13 years-old

« With the graphs, I 
saw that I needed help. 
Because you don’t 
want to admit it, but 
now I see it is not a 
joke. »

- Mélissa, 15 years-old

« It is often situations that others or 
myself live (…) That’s what it’s fun 
with the app, it really fits reality. 
And, there are so many strategies. 
There are enough for all situations, 
depending on what you live. »

- Karl, 14 years-old
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 They reported being more confident to stop 
bullying

 Most broke their silence
 Bullying was reduced by half after 4 to 6 weeks



 For the parents: become more familiar with the 
different forms bullying may take and have 
access to a list of strategies they can suggest to 
their child;

 For the students: a tool to help them break the 
silence, reach out for help, explain what they 
experience and initiate a change process 
through the acquisition of new social skills;

 For the school professionals: a new platform 
through which bullying can be shared, an 
opportunity to help students to talk about their 
experiences and to acquire new skills through a 
scientifically validated tool.



How?

- Intensification 

- A model that teacher’s know well:  the 
Positive Behavior Interventions and 
supports (PBIS) framework



1. Verbal explanation

Draw attention on the cognitive process preceding the adoption of a behaviour.

What

Name the expected behaviour 

Make sure that all the students understand the words and their meanings. 

Why

What need does it meet?

How is it going to be useful to me and to others? 

Identify and name what you want to see and what you want to hear.

When-
Where

Give examples in several contexts.



2. Collaborative learning in dyads

(optional if the behaviour is worked in subgroup) 

Students explain the cognitive processes to another student and find arguments to justify the 
importance of the expected behaviour. 

What

Why

When-
Where

Place the students in teams of two people.

Ask the students what they understood about the rule, the reason why it exists and about the 

moment-place of the action. 

Encourage the students self-correcting themselves. 



3. Put into practice

Practice the expected behaviour in real situations and in various contexts to allow students to 
appropriate themselves the expected behaviour.

How

Show an example.

Guided practice by the professional in various contexts (classroom, lunch, etc.). 

Independent practice once the guided practice has been completed in all contexts and 

once the student has done the behaviour on his own and in many contexts. 

Reinforcement 

The adult is a model at all times. 

The reinforcement is instant, positive, descriptive (name the behaviour) and is made 

in front of witnesses. 

The adult should focus on the successes and on the progress. 

The reinforcement is continuous. The adult gives constructive feedback. 

The reinforcement involves all the school’s adults. 

Reminder Plan reminders, when necessary. 



4.       Objectification 

Regulate the behaviours. 

How

Observation of the successes and the impacts with the student. 

The professional gives constructive feedback. 

The professional makes reminders, if necessary. 

Celebration of the successes. 



But first, how should we define success?

Decrease of victimization; learning new skills 
and generalize them in other contexts; promote 
resilience, maintaining hope, etc.

Keys of success:

• The commitment of both parties

• Time is an important factor

• Perseverance



Any thoughts, questions 
or comments??

Email: Isabelle.Ouellet-Morin@umontreal.ca




