
 
 

Inputs 
Program Resources 

 

Activities 
What does the program 
do? 

Short Term 
Outcomes/Impacts 
Results & Changes 

Intermediate Term 
Outcomes/Impacts 
Results & Changes 

Long-Term 
Outcomes/Impacts 
Results & Changes 

Describe your program.  
What is it about?  
 
Who is aware of the need 
or problem (e.g., 
participants, practitioners, 
parents, community 
members)? 
 
What is needed to run 
your program? Consider 
aspects such as funding, 
human resources, 
research, equipment, etc.  
 
Describe any existing 
partnerships you might 
have. 

Do you have a manual or 
specific guidelines for how 
your program works? 
 
Have you ever done an 
evaluation of your 
program that can guide 
your planning for this 
evaluation? 

How does your program 
work? Describe exactly 
what your program does. 
 
Which parts of your 
program are important? 
How do these parts help 
meet the program goals? 
 
 
 

In the short term, what do 
you think changes when 
people participate in your 
program (e.g., 
participants, practitioners, 
parents, community 
members)? 
 
How do you think it 
changes? How do you 
assess this change? 
 
What do you want the 
outcome of your program 
to be? 
 
What is the short-term 
impact of your program? 
 
 

In the intermediate term, 
what do you think changes 
when people participate in 
your program? 
 
How do you think it 
changes? How do you 
assess this change? 
 
What do you want the 
outcome of your program 
to be? 
 
What is the intermediate-
term impact of your 
program? 
 
   

In the long term, what do 
you think changes when 
people participate in your 
program? 
 
How do you think it 
changes? How do you 
assess this change? 
 
What do you want the 
outcome of your program 
to be? 
 
What is the long-term 
impact of your program? 
 
 

TIMELINE: How long does the program last? What do you consider short-term, intermediate-term, and long-term? 
     

 

DEVELOPING A LOGIC MODEL 
PROGRAM NAME: 
 
OVERALL PROGRAM GOAL: 
What are the goals of the program? 
What is the need that your program addresses?  
 
 
 


	DEVELOPING A LOGIC MODEL

