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Healthy Relationships 
Training Module

PREVNet Community of Practice: Big Brothers Big Sisters of Canada | Canadian Red 
Cross | Scouts Canada. 

The creation of this resource was funded by Human Resources and Skills Development Canada through the Social 
Development Partnerships Program.
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Section 1 
Learning Objectives

You will learn:
1. Characteristics of a healthy relationship
2. Value of being socially connected
3. What influences relationships
4. How relationships influence development
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Respect is the foundation of 
healthy relationships within a 

healthy society

2

Adult-child

Adult-adultChild-child

What is a Healthy Relationship?
• Relationships are essential for positive child and 

youth development
• Each type of relationship influences the other two 
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What does a healthy 
relationship look like?

Think-Pair-Share
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Safety Trust

Caring Independence    

Communication Fun

7 Characteristics of Healthy 
Relationships

Respect
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The value of social 
connectedness?

The death rate of 
socially connected 
people is 2-5 times 
lower than those not 
connected to friends, 
family and 
community. 
– McGinnis (2002)
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“...if you belong to no groups 
but decide to join one, you 

cut your risk of dying over the 
next year in half.” 

--Robert Putnam

7



5/15/25

5

PROMOTING 
RELATIONSHIPS IS 

ESSENTIAL TO HEALTHY 
DEVELOPMENT

Healthy development of children and youth 
depends on healthy relationships in the family, 

school, peer group, and community.
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Understanding what 
influences relationships

Political and legislative  context

Social and cultural context

Interrelation among immediate 
environments

Immediate environment

Individual
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Nature and Nurture
• Children experience their world as an 

environment of relationships.
• Experiences in relationships are important 

throughout development and affect how our 
genes become activated to code for

–intellectual, social, emotional, physical, and 
behavioural development.

Adults are responsible for the quality of 
children’s relationship experiences!
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The Capacity of Relationships
From a developmental perspective, it is important 
to consider whether the critical relationships in 
children’s lives have the capacity to promote 
children’s healthy development. Critical 
relationships include:

•Family Relationships
•Relationships with socializing adults 
•Peer Relationships

12

Healthy Development
Depends

on Healthy Relationships
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Section 1
Key Learnings in What is a 

Healthy Relationship
1. Healthy development depends on 

healthy relationships
2. Healthy relationships are characterized 

by respect, safety & trust, caring, 
independence, communication, and fun

3. Relationship experiences shape how 
genes are expressed

4. Genes shape relationships experiences  
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Section 2

Power in Relationships
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Section 2: Power in Relationships
Learning Objectives

You will learn:
1. About the interconnectedness of relationships
2. The balance of power in relationships and how 

they change with development
3. About the abuse of power in bullying
4. About relationship solutions for bullying
5. About power differentials in relationships

16

Power in Adult-Child 
Relationships

Healthy relationships happen when power is used 
in the child’s best interest to protect, support, and 
guide the child or youth.

Theory is easy to understand, practice is harder:
• Be child-focused
• Positive vs. negative use of power
• Power vs. empowerment
• Communication 
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The interconnectedness of 
relationships

Adult-child

Adult-adultChild-child
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Finding the Right Balance of 
Power with Children and Youth

Using too little
power

ABDICATION

Using too 
much
power

ABUSE

• Ignoring 
• Neglect

• Bullying
• Maltreatment

Keeping them safe 
and respecting 
independence

EMPOWERMENT

19
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Bullying
• Bullying is when one 

person abuses 
power to control or 
distress another

• Bullying is a 
relationship problem

• Relationship 
problems require 
relationship solutions

20

Relationship Solutions for 
Bullying

The Person Bullying The Person Victimized

Needs to learn how to relate to others in a 
respectful way

Needs to be included in respectful relationships

Needs to learn how to use their power positively Must be guaranteed the right to be safe from 
destructive relationships (UNCRC)

21
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Bullying Research Tells Us

Bullying & 
Dominance
social status/popularity

size, strength

number of friends

age

skill

verbal skills /cognitive ability

Bullying & 
Oppression
gender/gender identity

race/ethnicity

religion

wealth/class

sexual orientation

health

ability
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Forms of Bullying

• Physical bullying

• Verbal bullying

• Social bullying

• Cyber bullying

23
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Section 2
Key Learnings

1. The nature of healthy adult-child relationships
2. Bullying is the abuse of power and an 

unhealthy relationship
3. In relationships with children, it is important to 

find the right balance of power
4. Bullying is a relationship problem that requires 

enhanced relationship skills for each person 
involved. This is what we mean by 
relationship solutions.

24

Section 3

Peer Dynamics and 
Bullying

25
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Section 3
Learning Objectives

Peer Dynamics and Bullying
You will learn:
1. Peers can be part of the problem or part of 

the solution for bullying
2. How peers contribute to the power dynamics 

in bullying
3. What to teach children about how to respond 

to bullying
4. Bullying is a relationship problem that requires 

relationship solutions

26

The Theatre of Bullying
Highlights of Observational Research in 

Elementary School Playgrounds

• Bullying occurred once every 7 minutes
• Looked like “rough and tumble play” from afar
• Children hid bullying from teachers, and 

teachers rarely intervened (too few teachers to 
see or hear it)

27
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Peers are the Audience
• Peers present in 

88% of bullying 
episodes

• The more peers 
present, the 
longer and the 
more severe the 
bullying episode

Watching 
victimized 
child  25%

Joining in 
the Bullying 

21%

Watching 
the child 
who is 
bullying 
54%
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Peers Can be Part of the 
Solution

When a peer intervened to stop the bullying
• Sometimes with verbally or physically 

aggressive strategies
• Sometimes with assertive but respectful 

strategies 

Regardless of strategy, in majority of episodes 
(57%) bullying stopped within 10 seconds.
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Relationship Solutions for Bystanders

• Must learn about how they may be contributing 
to bullying problems by bystanding

• Must learn how to be part of the solution!
• Recognize their right to be safe from exposure 

to destructive relationships

30

Peers: The Relationship 
Solutions 

Tell children/youth:
• You want to hear about bullying
• Reporting- trying to get someone out of trouble
• Tattling- trying to get someone into trouble

Peers can take action by:
• Walk away and then report it
• Reach out to help the victimized person
• Respectfully and assertively tell the person who 

is bullying to stop

31
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Key Learnings About Power 
in Relationships 

1. Peers play an important role in bullying.
2. Peer attention reinforces the power dynamics in 

bullying.
3. Children need to learn to report bullying, 

support the victimized child, and ensure that 
adults know about bullying.

4. Adults need to take reports of bullying seriously 
and find relationship solutions to the problem. 

32

Section 4
Strategies to Promote 
Healthy Relationships
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Section 4
Learning Objectives for Strategies for 

Promoting Relationships 

Learn about promoting healthy relationships:

• in our own lives

• for individual children

• for groups of children

• in our organizations

34

Five Strategies for Leaders to Promote 
Healthy Relationships

1. Self awareness

2. Building rapport with each child or youth

3. Coaching or scaffolding

4. Create positive group dynamics

5. Systems support

35
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Self Awareness
Self awareness - It starts with us!

Ensure we are modelling and acting in ways that 
promote healthy behaviours and relationships among 
children and youth.

36

Children See, Children Do

PREVNet wishes to thank NAPCAN 
(National Association for Prevention of Child Abuse and Neglect – Australia) for 

permission to use their Children See, Children Do commercial. 
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Adults’ Responsibilities
• Adults are role 

models, mentors, 
guides, teachers

• Knowledge about 
the role of healthy 
relationships in 
child development 
is critical

38

Adults’ Messaging
Adults impart messages to children and youth 
through:

• Explicit teaching and advice
• Ignoring or turning a blind eye to behaviours
• Through tone, actions, facial expressions, 

body language

39
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Building Rapport
• Be Sensitive – Pay attention, closely observe, and listen 

actively 
• Be Responsive – Consistently act upon what you 

observe
• Be Supportive – Accept that children and youth will 

experience challenge or distress, and be there for them 
when they need you 
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Maintaining Rapport
We maintain rapport by:
• Being nonjudgmental
• Building an appreciation for the good in 

everyone
• Assessing readiness, noting next steps, and 

forming opportunities
• Repairing mistakes and restoring positive 

feelings 
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Coaching or Scaffolding

Adults need to coach and support children and youth as they struggle with the 
challenges of growing up in a socially complex world.

42

Strategies for Scaffolding for 
Healthy Relationships

Individual focus Group focus

43
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Individual Focus

Educate on the difference 
between: 

• including and excluding
• assertion and aggression
• teasing and bullying
• rough-and-tumble play 

and bullying
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Individual Scaffolding

Identify what social understanding, attitudes, or 
relationship skills to scaffold:
• Regulating emotion and behaviours 
• Empathy and perspective taking 
• Sense of fair play and justice
• Appreciation of  differences/diversity
• Appreciation of rights and responsibilities
• Using one’s power positively
• Positive problem solving
• Moral (re)engagement

45
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Individuals in Groups
We all have the need to be 
included: 

• The experience of being 
socially excluded is 
physiologically the same 
as experiencing physical 
pain. 

• Respect  and inclusion 
for everyone

46

Scaffolding the Peer Group
Given the importance of belonging and being 
included in a peer group, it is important to also 
support the peer group to develop 
understanding and skills for:

• respect
• inclusion
• helpfulness
• social responsibility

47
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• Adults need to play an active role in organizing 
children’s groupings to promote positive 
interactions and discourage negative 
interactions.

• Use peers as mentors and supports for each 
other

Create positive group 
dynamics

48

Safety Trust

Caring Independence    

Communication Fun

7 Characteristics of Healthy Groups

Respect

49
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Creating a Healthy Group 
Climate

• Model
• Educate
• Observe and respond
• Support
• Be aware

50

Five Building Blocks to Create a 
Positive Social Climate

1. Team build early
2. Reward inclusiveness 

and empathy
3. Reinforce kind and 

helpful behaviours
4. Uphold rights and 

responsibilities
5. Use power positively

51
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Systems Support
• Ensure sustained improvements in quality of 

relationships that comprise overall social 
climate within all of the places where children 
live, learn, play and work.

52

Systems Support

Definition Concern & 
Commitment

Policies and 
Procedures

Educational 
Consequences

53
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Key Learnings For Strategies to 
Promote Healthy Relationships

1. Promoting healthy relationships and preventing 
bullying starts with us, as adults.

2. We need to be aware of our use of power in 
relationships and the messages we send.

3. Individual children need support according to 
their strengths and weaknesses (scaffolding).

4. Adults must be aware of peer group dynamics 
and are responsible for ensuring that they are 
healthy.

5. Healthy relationship depend on healthy climates 
and systems.
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Questions?

How can we develop healthy 
relationships in our organization?
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Three, Two, One...
Think about and make note of:
• 3 things you learned today
• 2 things you’ll try in the future
• 1 thing you want to learn more about
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A big thank you to the PREVNet 
Community of Practice for making 

this training module possible!

The creation of this resource was funded by Human Resources and Skills 
Development Canada through the Social Development Partnerships Program
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