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PREVENTING GENDER-BASED VIOLENCE: THE HEALTH PERSPECTIVE 
2019/2020 Annual Report (April 1, 2019 – March 31, 2020) 

Capacity Building Projects 
  
Note: The deadline for submitting this report is April 30, 2020. Please submit your completed report to brenda.branchard@canada.ca. 

SECTION 1 – CONTACT INFORMATION 
 

Name of Organization: PREVNet, Queen’s University 

Project Title: Building, Growing, and Leveraging a Community of Practice to Address Teens /Youth Dating Violence in Canada 

Project Number: 1819-HQ-000069 

Project Contact Name: Kelly Petrunka 

Phone Number (with area code): 613 533 6000 ext 74952 Email Address: petrunka@queensu.ca 

 
SECTION 2 – PROJECT ACTIVITIES 
 

1. Provide a detailed summary of progress on project activities undertaken during the year as per the approved work plan (Appendix A of the Contribution 
Agreement). Include details of progress on the project evaluation. Sufficient detail on each activity should be provided to support the associated budget 
costs, as per the submitted cashflow. 

 

To answer this question, we have organized our project activities by the four objectives from our application:  

• Objective 1:  Build and Grow a Community of Practice 

• Objective 2:  Build a Youth Engagement Approach 

• Objective 3:  Leveraging PREVNet’s Expertise 

• Objective 4:  Enhancing Canada’s Capacity to Address Teen Dating Violence. 
 

Objective 1: Build and Grow a Community of Practice 
Build and grow a Community of Practice (CoP) with the funded intervention research projects directed at reducing teen/youth dating violence that is 

characterized by strong and trusting relationships, regular communication, co-creation opportunities, and leveraging the expertise from diverse stakeholders for 

maximal solutions and impacts to address teen dating violence. 
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Here is a summary of activities we did to build and grow a CoP this fiscal year. 

 

April 2 and 3, 2019 First Annual Community of Practice Meeting 
April 2 and 3, 2019 First Annual Community of Practice Meeting in Toronto. In total, 64 people attended including 54 people from all 21 CoP projects, 5 

PREVNet team members, 3 PHAC team members and 2 interpreters. The two-day agenda was co-created with the CoP based on input garnered through 

discussions and online survey. The first day of the meeting was focussed on building connections and getting to know each other.  We did a number of ice-

breaker activities to get to know each other, listened to presentations from each project, and participated in large and small-group discussions throughout the 

day to identify common challenges, areas they wanted to learn more about, and areas that they were interested in sharing/collaborating.  As a closing activity, 

Dr. Craig used an anonymous survey asking people to choose a word to describe how they were feeling after Day 1 of our meeting; these words were shared 

with the group. Based on this feedback, it was clear that many people felt positively about their experiences.  However, a few mentioned they did not feel safe 

or heard and Dr. Craig encouraged those individuals to connect with her privately as she would like to hear their concerns. We then hosted an optional dinner 

at the hotel to further networking opportunities and most people attended this as well.  Dr. Craig, the ED and Dr. Cummings met with 3 members of one of the 

Indigenous-led projects that had expressed concerns about the meeting. Based on their concerns, Dr. Craig decided to change the agenda for Day 2 which 

meant not offering Dr. Exner-Cortens' “Measuring Teen Dating Violence”  presentation (note: this was offered as a webinar in May to the CoP). Instead, Day 2 

began with an opening blessing by an elder, and a discussion led by the concerned Indigenous members about impacts of colonization, white privilege, current 

challenges for Indigenous peoples in their Winnipeg community, and how we can create more inclusive spaces.  Lisa LaChance and Fae Johnstone from 

Wisdom2Action then led participants through a shared exercise to identify what each of us needed to create a safer space for our Community of Practice; they 

also led a presentation on strategies for youth engagement.  In the afternoon, we had small-group discussions on topics including: working with and in schools; 

working with LGBTQ2S+ youth; working with Indigenous youth; addressing program implementation issues; navigating ethics; and incorporating a trauma- and 

violence-informed approach.  Shannon Hurley also led a presentation on PHAC’s Family and Gender-Based Violence Prevention Program. 

 
Evaluation of April CoP Meeting 
After the meeting, we sent out an anonymous survey to meeting participants and 28 provided feedback. Here is what they had to say that supports how 
PREVNet is building and growing a CoP: 

96%  found the meeting to be a valuable networking experience and they were able to make new connections 

85%  agreed that the meeting contributed to their knowledge and/ or skills 

79%  agreed that overall it was a productive and useful meeting 

When asked “what was the best thing about the meeting”, here are some of their direct comments: 
 Networking 
 It was enjoyable to meet the other members of the COP and network with them. The small group discussions around the tables at various points 

throughout the two days were particularly useful. 
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 Learning about the other projects and organizations and networking with other project leads and researchers.  The opportunity to identify similar 
projects and make linkages about research opportunities/literature reviews that are already underway and learn about similar programs was much 
appreciated. The food was excellent, which definitely contributes to a positive atmosphere.  Meeting the PHAC reps was also helpful to discuss 
funding and reporting objectives. 

 Day 2 and its flexibility Safer spaces created 
 Meeting and learning from the diverse folks who attended from across the country 

 The best think about the meeting was making connections with other projects/organizations and comparing projects. Even though we may all be 
working with different populations and/or in jurisdictions, there are many similarities between the projects and lessons learned to be shared. It was 
very helpful that projects are in different stages of development and implementation, so we can learn from those that are farther along in the 
process. 

 I think it was important that the meeting was responsive to the needs of the group. I'm happy that the whole structure of the second day was 
changed and became a day of valuable and rich discussions. I think more conversations around challenging the structures we work in and how they 
perpetuate erasure and violence is important. 

 Networking and learning about approaches across Canada, in particular with the Indigenous Community. 
 Having the chance to connect with other folks working on similar projects both across the country but within our region as well  - clear agenda that 

allowed for breaks and space for discussion  - incorporated many facilitation techniques to meet the needs of participants 
 Conversations regarding diversity and addressing biases of racism, classism, heteronormativity, ableism, and systemic violence. 
 I appreciated the flexibility of the organizers and participants in shifting around Day 2 to give space to the necessary conversations around how we,     

as individuals and as a community, can better support our Indigenous colleagues and create safe(r) spaces for everyone 
 I appreciate the organization and hospitality on both days. I am especially grateful for the flexibility and openness on changing the structure of the 

second day to accommodate for such an important discussion and the dialogue that followed. That really enriched my learning 
 Thank you sincerely for changing the format to reflect CLEARLY on our C.oP. needs 
 Raised lots of questions, left me with a feeling that there was an openness to doing things differently - Thank you! 
 J’espere que le souhait des organismes autochtones de créer une communauté plus inclusive sera ewalitapres 5 ans. Ce serait intéressant de 

s’assurer que tous les projets aient une réflexion sur les autochtones. 
 
When asked “what could be improved for our next meeting?”, here are some of their direct comments: 

 Practical outcomes (e.g. CoP framework) Tools & approaches (e.g. Presentation on measures and evaluation)  
 Guidance/workshopping more with PHAC (e.g. on reporting challenges)  
 Learn more about GB analysis 
 More opportunity for in-depth conversations 
 I think at the next meeting, there are changes that could be made to make the meeting more welcoming to all attendees, such as: - having a land 

acknowledgement and have elder speak at the beginning of each days - having a welcoming in both English and French, and perhaps providing more 
opportunities to converse in French throughout the meeting - having everyone introduce themselves at the beginning of the meeting. I liked that we 
introduced our projects and had the opportunity to connect, but it would have also been nice to connect on a more personal level before speaking 
about the projects.   
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 More open group discussion More discussion of systems of oppression to build inclusion  
 Working with marginalized communities to prevent the perpetuation of individual and systemic violence ( Eurocentrism, cissexism, heterosexism,) 
 Less agenda items but more in-depth workshop-based learning (i.e. entire workshops dedicated to inclusivity) Centering Indigenous, POC, 2SQ+ 

voices (especially for planning next gathering) 
 I think again naming the "community agreements" that were created today and asking folks what else they need in the space. I think also 

acknowledging the power dynamics that exist in the room. 
 Reduce the number of presentations, content. Overall, it was a bit overwhelming/overpacked. slower pace would have been appreciated  
 Grounding in context. Unpacking terms and assumptions   RE: Gender Analysis: We talked about diversity, but I wouldn't say it was a strong critical 

analysis  RE: Trauma- and violence-informed health promotion: I'm not so familiar with these approaches, would need them to be named 
 Starting a discussion around building a safe and open safe for dialogue 
 Decolonizing practices. Best practices for funding youth for research engagement with anti-oppression 
 We need youth here to speak or share their journey and living experience 
 Avoir un emploi du temps moins chargé et passer plus de temps sur les activités proposées. Avoir plus de temps pour discuter et échanger selon 

nos besoins. 
 Receiving actual training from other projects which have already developed best practices or from outside trainers 
 In-depth conversations and presentations regarding systemic violence and how it contributes to ongoing issues of gendered and racialized 

violence across Canada. In-depth discussion and presentations regarding differential measurement tools for qualitative assessment, Indigenous-
focused and informed measurement, and other inclusive measurement tools and practices.  Increased representation of the diversity of Canada 
and its peoples through presenters, attendees, and topics of consideration. 

 
 

PREVNet’s 10th Annual Conference May 15, 2019 
To provide further networking and professional development opportunities, we offered two free registrations for each of the 21 CoP projects to attend 
PREVNet’s May 15 conference. Ten members of the CoP representing 6 projects attended the conference.  The conference centered around the theme, 
“Creating Places for Children and Youth that Promote Equity, Diversity, Inclusivity”. Over 240 participants attended including PREVNet researchers, graduate 
students, partner organizations, and professionals from education, mental health, police, justice, academia, social work, philanthropic, and government 
sectors. We offered 12 workshops including: 

• Strategies to promote mental wellness and foster resilience for Indigenous youth and their families 

• Strategies to strengthen resilience of newcomer children and youth in a school-setting 

• Strategies to promote mental health and healthy relationships for LGBT2Q+ youth 

• Strategies to promote social norms that protect youth against teen dating violence 

• Strategies to reduce bias-based bullying for students who are perceived by their peers as different based on academic (dis)ability, ethnicity, and 
sexual/gender identity 

Through a survey conducted at the conference, we determined that the impacts of the conference were that they enhanced the professional practice of 

conference attendees and were seen as valuable networking opportunities. Most of the presentations were rated 4 or higher out of 5. When asked what they 

enjoyed the most or found most valuable about the conference, examples of frequently endorsed responses included: “The presenters are passionate and 
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provide solutions and tools to problems. The culture of collaboration – every speaker and attendee was engaging and friendly; All the expertise coming from the 

researchers; Networking and sharing best practices. Linking NEW research and practice. Meeting new partners; The workshops were an amazing experience. 

Very informative. Lots of good resources”. 

 

Building a Strategic Plan for Year 2 
Based on our discussions with the CoP in the Winter and Spring 2019 as well as at our April 2019 meeting, we generated a Strategic Plan for co-creating 
resources, offering webinars and hosting working groups for Year 2. We organized the Strategic Plan into the following content areas (note: details provided 
below reflect the most current version of our Strategic Plan): 

• Program Development 

▪ January Working Group  Translating/Adapting Programming 

▪ Resource: Checklist of effective TDV prevention programs (in progress) 

• Program Evaluation 
▪ Literature Review: Understanding Process Evaluation (in progress) 
▪ Resource: Guide to Program Evaluation 

• Research Logistics 

▪ May Webinar Quantitative Measures 

▪ Guide: Teen Dating Violence Quantitative Measurement Compendium 
▪ Guide: Teen Dating Violence Qualitative Research Methods Compendium 
▪ Guide: Best Practices in Participatory Resource Mapping (in progress) 
▪ Resource: Consent and permission (in progress) 

▪ Resource: Risks of Asking Teens about TDV (in progress) 

▪ Resource: Understanding ethics applications (in progress) 

▪ Research Communiqués of Critical TDV Research (26 research articles to be summarized. Some posted, others in progress) 

• Program Implementation 

▪ Resource: How to choose partners and meet their needs (in progress) 

▪ Resource: Trauma-informed TDV programming (in progress) 

▪ Resource: Navigating School logistics (in progress) 

▪ November Webinar  to support youth triggered by TDV content 

▪ November Working Group: Risk Management 

▪ February Webinar to support program deliverers experiencing stress/burnout/trauma 

• Program Dissemination and Scaling 

▪ September Webinar: Program Dissemination and Scaling 
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▪ Guide to Program Dissemination 

• Indigenous Focus 

▪ June Webinar: Understanding layers of harm and key considerations for TDV programs 

▪ February Webinar:  Understanding Indigenous research and knowledge mobilization 

▪ March Working Group: Indigenous ways of knowing, research methods and best practices program delivery 

• Youth Focus 

▪ Tipsheet: Why Engage Youth 

▪ Tipsheet: Youth Engagement: The What, The Why, The How 

▪ Tipsheet: Trauma-Informed Youth Engagement 

▪ Tipsheet: Operational Considerations for Youth Engagement 

▪ October Webinar: Using Digital Technology to Help Build Resilience in Youth  

▪ Build National Youth Advisory Council and begin to work on resources (in progress) 

 
The first draft of the Strategic Plan was first shared with the PHAC team and then emailed to the full CoP network in August. On September 18, Dr. Craig 
presented the Strategic Plan to the CoP in the form of a webinar. Also, Shannon Hurley from PHAC shared what they have learned from the CoP’s annual 
reports.  34 members attended from 20 of the CoP projects and all members were sent a link of the recorded webinar. 14 completed a follow-up survey and 
reported the following: 

100%  agreed that the Strategic Plan reflected issues relevant for their project 

93%  agreed that the timing of output/activities were appropriate for their project’s needs 

93%  agreed that the proposed resources were relevant for their project’s needs 

100%  agreed that they were given adequate opportunity to have input on the Strategic Plan 

93%  agreed that they found the PHAC presentation on the annual report valuable 

 
When asked what they found most valuable about the webinar, here are some direct comments: 

 Seeing the big picture of what has already been accomplished by the whole Hub.  
 Hearing about some of the similarities across projects.  
 I enjoyed the updates from Shannon. I think it's important to ground our work in the overarching goals and objectives that PHAC is trying to 

accomplish.  
 I appreciated the honesty from Shannon about the bureaucracy and the issues that come along with that, as well as the response to feedback given 

and the openness when it came to evaluating and adapting the reporting to help us think about areas that we can grow.learning more about the 

working groups 

 Getting more information on the upcoming activities. I appreciated having the work of the community of practice outlined.  

 It helped me get an idea of the bigger picture of the work happening in the field.  
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 Learning where some of the projects are at, clarification around the schedule of upcoming resources and webinars, learning about working groups 

and opportunities 

 Appreciated learning about future plans and framework for the CoP! Looking forward to future meetings 

 Le sommaire des différents rapports des autres programmes 

 Nice to touch base with community of practice and hear about upcoming working groups and other activities! Thank you.moving forward :) 

When asked what could be improved for the next group CoP call, here are some direct comments: 
 One small thing- if all of the relevant docs could have been re-sent out with a meeting reminder I wouldn't have had to spend time scrolling to find 

them.  
 Connaitre les dates des groupes de travail ou réunion de travail et rencontre annuelle plus en avance 
 More discussion / sharing resources 

 
Individual calls with the CoP were scheduled to further discuss the Strategic Plan and make any required adjustments (see details below). 
 

Connecting with Each Community of Practice Project 
Between September and November 2019, Dr. Wendy Craig and Kelly Petrunka (Executive Director, ED) had a 45 minute telephone call with each of the 20 of 
the 21 projects in the CoP; 58 members participated. The only project we were unable to arrange a telephone meeting was with “Youth for Dignity in 
Relationships” from Watson Lake; fortunately, Dr. Craig was able to connect with their project staff at a working group meeting in December in Vancouver.  
These telephone interview meetings covered the following topics: feedback on first draft of Strategic Plan for Year 2 (e.g., topics covered, timing of topics 
covered, missing topics); next steps for nominating youth for the National Youth Advisory Council; reminder to consider using 4 common indicators of TDV as 
recommended in Dr. Exner-Cortens' TDV Quantitative Measurement Compendium; and suggestions for ways to foster communication among the CoP.  Based 
on these interviews, Dr. Craig and ED revised the Strategic Plan by changing timing of topics and adding new ones. They also added a new knowledge-sharing 
exchange that they titled “Share and Solve Calls” to bring together CoP members to talk about a particular challenge identified by several CoP projects and 
share their lesson learned (what worked well and what didn’t).  
 

Hosted Four In-Person Working Group Meetings with the CoP 

Based on the Year 2 Strategic Plan that we created based on input from the CoP, we identified four working groups for this fiscal year. All CoP projects were 
invited to send up to 2 people from their project to attend any of these of optional meetings.  In total, 98 people attended representing 18 of the 21 CoP 
projects, and the PREVNet and PHAC teams. Once people had indicated their interest in attending the working group meeting, then Dr. Craig and the ED 
scheduled a conference call with those participants to plan the working group agenda; these discussions included both content to be covered at the meeting as 
well as how to organize the day (mix of small and large group discussions). Based on the advice of the working group members, PREVNet would work with 
graduate students and researchers to identify relevant resources for the meeting, These resources were shared with working group participants prior to the 
meeting.   
 

Working Group 1-  November 25 Managing Risk Working Group (Toronto, 26 participants) 
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We spent time in the morning getting to know each other. Then throughout the day, we broke into smaller group discussions and then met back in the larger 
group to share key learnings.  We invited CoP members to help facilitate the small group discussions. We also invited PREVNet network members with 
expertise in this area to join the meeting, Keetha Mercer from the Canadian Women’s Foundation and Dr. Patti Frisk from University of Windsor. The small 
group discussions focussed on these issues identified by the working group team members as important challenges to address: 
 
 

CREATING SAFER SPACES FOR YOUTH  
▪ When creating safer spaces for youth, what are some trauma-informed approaches that your project uses?  What are some safety 

considerations as youth participate in various roles (e.g., as program participants, as facilitators, as research participants)?  What are some 
strategies that your project uses to create safer spaces for youth so that different opinions/viewpoints can be voiced in respectful/positive 
ways? 

▪ How does your project identify trigger warnings in youth? What are ways that your project supports youth who have been triggered? What are 
some strategies that you project uses to create safer spaces so that youth can talk about topics in your program that may led to some 
discomfort?  What are some ways to engage youth without triggering them/causing dissociation? 

▪ How does your project create safer spaces when youth are using social media and/or technology as part of your project? What are some of the 
safety and ethical issues that your project has considered in terms of involving youth and social media and technology? 

WORKING IN SCHOOLS & SCHOOL BOARD CHALLENGES  

▪ What are some strategies to engage with reluctant schools/school boards? 
▪ What are some critical things to consider when defining roles and responsibilities in school partnerships?  
▪ What are some strategies for handling youths’ disclosures of TDV and/or mental health concerns? 
▪ What are some key considerations when creating a Memorandum of Understanding? Are there sample agreements that other sites can share? 

Topics may include:  
- Handling disclosures. What is school’s role vs program’s role? 
- School commitment  
- Staff turnover 

RESEARCH CHALLENGES  
▪ What are some strategies to support youth if they are triggered by TDV surveys? 
▪ What are some strategies to address community/school partners’ concerns about directly asking youth about their TDV experiences?  
▪ What are some strategies to address youth disclosure of TDV in surveys? What are key considerations and responsibilities to support youth 

who report TDV experiences and also maintain their anonymity and/confidentiality of their research participation? 
▪ What are some strategies to ensure safety of youth who are part of youth-led participatory research? 

COMMUNITY CHALLENGES  

▪ What are some strategies that your project uses to map and identify community resources for youth experiencing TDV? 
▪ What do you do when community resources may not be able to meet youths’ needs? (for example, youth may live in an under-resourced 

community)? 
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▪ What are best practices in terms of finding and creating new community partnerships to provide support youth experiencing TDV? 
 
Evaluation of  the November 25 Working Group Meeting 
17 of the meeting participants completed the survey to evaluate the working group meeting. Here is a summary of their feedback: 

100%  agreed that they found the meeting to be a valuable networking opportunity and they made new connections 

100% agreed that the meeting contributed to their knowledge and/ or skills 

94% agreed that overall it was a productive and useful meeting 

When asked what was the best thing about the meeting, here are some of their direct comments: 
 Hearing from research folks (PhDs, profs). 
 So much sharing of information, resources, challenges and open brain-storming of solutions. 
 Networking and learning about other programs' best practices 
 I loved connecting with other people dedicated to doing this work 
 In person, and the agenda was developed by group. 
 Collaborating/ knowledge sharing on difficult situations. 
 Having the opportunity to network and problem solve very complex issues. Sharing expertise is very helpful. 
 Small group discussions. 
 Hearing diverse perspectives 
 The thoughtfulness and skill PREVNet brings to each gathering is so lovely + enjoyable. 
 It is very original and detailed. I enjoyed the workshops and networking. Game changer. 

 
When asked what could be improved for the next meeting, here are some of their direct comments: 

 More opportunity to share expertise areas, so know who to reach out for what. Perhaps in the introductions have specific cues for overview of the 
project e.g., geographic location, if working in schools/community, research or program delivery 

 Would love to have a little more social time! I didn't get a chance to spend time with everyone, and those conversations sparked a lot of useful 
future connections. It might be good to have everyone give like a 5-min presentation on their background and activities (beyond the organizations 
that brought us together). 

 Longer! Haha. I'm looking forward to the kind of knowledge sharing, writing, and learning follows. I think it’d be valuable to stress intersectional, 
trans-inclusive, decolonizing, and anti-racist approaches into the work with more detail + effort. 

 Tangible techniques and skills that can be utilized for safety with youth, and for advocacy letters to engage school systems/boards 
 If we started with lit reviews + practice notes and these acted as a discussion launching points, would we move farther faster? 
 Maybe including youth leaders’ perspectives on some of the issues discussed. 
 Use of a real-life example of a barrier or challenge in one program (as planned ahead of time) to pose to the groups as a brainstorming exercise 

("case scenario") 
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Working Group 2 - December 9:  B.C. Based Projects Working Group (Vancouver, 15 participants) 
At the April annual meeting, the BC based projects indicated that they would like the opportunity to meet in BC so we organized this working group with them; 

5 BC-based CoP projects were represented along with the PREVNet and PHAC team.  During our conference call with working group participants to plan the 

day, participants identified that the focus of the meeting would be to share ideas, activities, and strategies, and learn from each other as everyone brings 

expertise to this meeting.  Agenda items covered included: 

• Welcome and Opening by Elder.   

• Share and Learn led by YWCA: land acknowledgement and discussions in the program around colonialism. 

• Group discussions on these topics: 
 

i. Encouraging Newcomer Youth, Cultural Diverse Youth, and Their Caregivers to Participate.   
a) What have you found to be effective strategies and why do you think it was effective? 
b) What have you tried that didn’t work well and why didn’t it? 
c) What are some barriers and some strategies to mitigate those barriers? 

 
ii. Youth Engagement 

a) What have you found to be effective strategies to involve youth in your program? 
b) What are some effective strategies that you use to train youth for facilitation? 
c) What are some effective strategies to foster youth empowerment and leadership? 
d) What have been some of your biggest learnings about youth engagement including what worked and what didn’t work? 

 

• Share and Learn led by YWCA: review trailer of their video their “Understanding Dating Violence” module and explain how they debrief the video.  
 

Evaluation of the Dec 9 BC-Based Working Group Meeting 
11 of the meeting participants completed the survey to evaluate the working group meeting. Here is a summary of their feedback: 

100%  agreed that they found the meeting to be a valuable networking opportunity and they made new connections 

100%  agreed that the meeting contributed to their knowledge and/ or skills 

100%  agreed that overall it was a productive and useful meeting 

When asked what was the best thing about the meeting, here are some of their direct comments: 
 Meeting face to face. Size of group. Learning about other programs. Land acknowledgement from elder. 
 Learning from other people's experience. 
 Hearing the diversity of knowledge, experience, and approaches in the room. Meeting new ppl + networking! 
 Reseautage. Pastage de pratique! 
 Hearing about personal stories + programs lessons learned, etc... 
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 Small-group format 
 The land acknowledgement from the elder. Hearing personal stories/lived experiences. 
 Great conversations and discussions 
 Meeting all the amazing people + hearing about ground breaking projects to end gender based violence. 

 
When asked what could be improved for the next meeting, here are some of their direct comments: 

 Slightly more space for emergent process. A pronoun round! Normalizing this is so important. 
 Switch up format. Not all day in whole group. Break into small groups. More activity. 

 

Working Group 3 - January 14 Adapting and Translating Programs Working Group (Toronto, 26 participants) 
After a welcome and opening by a traditional knowledge keeper, we spent time in the morning getting to know each other. Then we structured the day so that 

participants heard 3 evidence-based presentations about ways to adapt and translate programs. We used this structure of evidence-based presentations 

followed by discussion as this was recommended after our November working group.  After each presentation, participants broke into smaller group 

discussions and then met back in the larger group to share key learnings and ask questions. The three presentations were: 

 

i. Lessons Learned from Evidence-Based Programs. Presentation by Krista Stephenson (Communications Coordinator, CC) To prepare for her 
presentation, the CC interviewed 4 evidence-based prevention programs with extensive experience in adapting and translating programs:  Dr. 
Claire Crooks, Co-developer, Fourth R program; Dr. Leena Augimeri, Director, SNAP Scientific, Program Development & National Expansion; Dr. 
Charlene Senn, Co-investigator EAAA / Flip the Script; and Dr. Bonnie Leadbeater, Developer, WITS Programs. Based on their research findings, 
the CC prepared an overview of best-practices when projects are considering how to translate and/or adapt their program. 

 
ii. What Are General Best Practices on How to Do Cultural Adaptations in Culturally Sensitive and Safer Ways?  Presentation by Deinera Exner 

Cortens. Dr. Exner-Cortens summarized findings from an extensive literature review that she and her colleagues did for the Centre for Sexuality, 
She talked about what cultural adaptations can look like, surface versus deep level adaptations, and provided a systematic and detailed process 
to follow when considering cultural adaptations, and potential barriers. 

 
iii.  Adapting Evidence-Based Practices: Lessons Learned from 4th R. Presentation by Claire Crooks. Dr. Crooks provided specific examples of how 

the 4th R has been adapted for different populations (e.g., Indigenous youth, LGBQT youth), including mistakes made along the way and lessons 
learned.  

Evaluation of  the January 14 Working Group Meeting 
18 of the meeting participants completed the survey to evaluate the working group meeting. Here is a summary of their feedback: 

100%  agreed that they found the meeting to be a valuable networking opportunity and they made new connections 

100%  agreed that the meeting contributed to their knowledge and/ or skills 
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94%  agreed that overall it was a productive and useful meeting 

When asked what was the best thing about the meeting, here are some of their direct comments: 
 Nice pacing. Appreciate the morning check in was not rushed. Nice to see the CoP developing a deeper trust and connection.  
 Being able to share program needs regarding translation and adaptation. 
 Really enjoyed Deinera's presentation - very accessible and practical for a complex topic 
 Meeting other people engaged in similar work and hearing what works for them and what challenges they face 
 I enjoyed hearing from Deinera and Claire. I like how useful and practical the info was. 
 Leaving with a deeper understanding of adaptations + translation, different approaches to it, and more topics 
 I learned lots of new stuff! 
 The presentations 
 Group discussions, putting faces to names 
 Networking and learning from other members of the group 
 Being able to take a step back and reflect on program adaptation process 
 Liked the pre-reading to set the stage for discussions. 

 
When asked what could be improved for the next meeting, here are some of their direct comments: 

 Longer meeting with more days and with more content. 
 I would like more presentations. I also would like more pre-reading (though I am sure I am unique in this). 
 Having more members of team here to be able to better bring learnings back to program. Summary notes to be able to share with team 
 Project example reviews. 

 

Working Group 4 - March 2 and 3.  Incorporating Indigenous Ways of Learning in Program Development and Delivery and Research Methods 
Working Group (Winnipeg, 31 participants including 3 Knowledge Keepers and 3 youth from Heart to Heart) 

A great deal of consultation and planning went into this working group over a period of 4 months. As with all of our working groups, we began with a 

conference call with all working group members to discuss their learning objectives for the meeting and what resources they would like to help prepare for the 

meeting. As this working group would include both Indigenous and non-Indigenous CoP members, the Indigenous members strongly recommended that 

everyone coming to the meeting be prepared and do a lot of reflective work prior to coming to the March meeting, The following materials were the 

recommended background readings: 

i. National Inquiry into Murdered and Missing Indigenous Women and Girls  

ii. Truth and Reconciliation Calls to Action 

iii. Indigenous Relations  and  21 Things You May Not Know About the Indian Act. Books by Bob Joseph 
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iv. Na-gah mo Waabishkizi Ojijaak Bimise Keetwaatino: Singing White Crane Flying North: Gathering a Bundle for Indigenous Evaluation 

Participants also suggested that we extend the meeting to two days and include Elders.  PHAC was very supportive of these suggestions so we were able to 
extend the timing of our meeting to 2 days and invite local knowledge keepers or elders.   
 
The ED then had several telephone calls with the hosts of the meeting, Angie Hutchinson from Mamawi and Cara Kolt from Ka Ni Kanichihk, to further develop 
the agenda, topics, presentations and how to structure the two days; they suggested we include the youth voice and recruited 3 youth to attend. All drafts of 
the agenda were co-created with team members from Mamawi, Ka Ni Kanichihk and Ndinawe and shared with Elders for input; they were involved in all 
aspects of the meeting planning including recommending Indigenous-owned caterers for the 2 days. Based on their feedback and recommendations, we also 
hired an Indigenous facilitator, Michael Redhead Champagne; Dr. Craig and the ED worked closely with Michael and sought his expertise on how best to involve 
the two Elders and youth coming to the meeting, The Indigenous planning committee also advocated for some time on the agenda for Indigenous and non-
Indigenous peoples to meet separately which was included in the final agenda.  We had planned for Dr. Sandrina de Finney to present at the meeting but the 
meeting hosts felt that there wouldn’t be enough time on the agenda to include her presentation and to also allow enough time to hear from Elders and youth; 
therefore, we offered Dr. de Finney’s presentation as a webinar prior to the meeting (see more information below. The 2 day meeting was centred at all times 
on respecting and following Indigenous ways of knowing and our group was always set up in a circle. Dr. Craig, the ED and Administrative Coordinator also 
consulted with Queen’s University Four Directions Indigenous Student Centre for guidance on how we can help create safer spaces for this meeting and proper 
Elder protocol (our learnings are described in Question 25 below). 
 
Here is a summary of the agenda. 
 
Day 1 

• Welcome and introductions (Land acknowledgment by Elder from Treaty #1) 

• Pipe Ceremony and Invocation led by Elder Sheldon Cote 

• Sharing circle: what do each of us hope to learn in the 2 days? 

• Group discussion:  What do the following four themes mean to Indigenous youth and project staff?  1. Teen  2. Dating  3. Violence  4. Prevention.  
Introduce Roger Roulette's Anishinaabe Life Model led by Albert McLeod from Ka Ni Kanichihk 

• Best Practices for Incorporating Indigenous Ways of Learning in Program Development, Program Delivery  

• Two discussion groups (Indigenous and non-Indigenous): 
i. Discussions on how to engage Indigenous communities in program development and doing that in a respectful and safer way 

that honours Indigenous culture, ways and knowledge.  
ii. How to adapt our programs to be engaging to Indigenous youth.   

iii. How do we translate knowledge around Indigenous traditions, through storytelling in that space with non-Indigenous, how we can engage 
with people, (e.g., not taking a classroom approach), addressing other people’s blind spots and improving programming.  

iv. How do the 231 Calls to Justice from the National Inquiry into Murdered and Missing Indigenous Women and Girls impact our objectives? 
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• Report back from discussion groups 

• Closing by Elder 

Day 2 

• Welcome and Opening Invocation by Elder 

• Two-Eyed Seeing and Ethical Spaces for Indigenous Research – Albert McLeod 

• Storytelling by Elders. Their wisdom for best practices to incorporate Indigenous ways of knowing and learning in research.  

• Elders and Youth sharing their stories. 

• Guided discussion 
o How to incorporate both kinds of knowing, Indigenous ways of knowing with Western research practices 
o How to support ethical research practices with Indigenous youth 

• Closing Circle: Reflect on learnings and how to use those learnings in our own projects. 

• Closing by Elder 
 

Evaluation of  the March 2 and 3 Working Group Meeting 
We modified our usual working group evaluation to more of an open-ended/story telling approach rather than using any rating scales to reflect more 
Indigenous ways of knowing. Sixteen of the meeting participants completed the survey. Here is a summary of their feedback: 
 
Question 1: Did the working group meet your learning goals?  Why or why not? 

 Yes, I think we really got to listen to the critical voices of youth in marginalized spaces. 
 Yes - amazing experience 
 The meeting actually shifted my learning goals: from learning Indigenous ways of knowing to broadening my understanding of Indigenous culture. 
 Yes, mostly because I didn't know what to expect. I definitely feel as if I learned a lot though. 
 Yes, it surpassed my learning goal. 
 Yes! I was hoping to leave w/ new knowledge and skills in working with Indigenous peoples in research and programming - and I learned so much 

more. 
 The working group exceeded my learning goals. The discussions were very rich and I gained a lot from them. 
 Yes: This was a great way to share indigenous knowledge/confidence and bridge knowledge. 
 Yes, we had lots in common on both lists. 
 In some ways yes. I was hoping to have more time spent to Indigenous ways of learning and how that could be incorporated into program 

development/delivery. I was also hoping to have some time to hear about the other projects and more time to meet other individuals in the CoP. 
 Yes it did. I came into the meeting hoping to learn more about the ways in which Indigenous youth interact with programming and the experiences 

they  
 have which need to be considered when developing programs, especially in regards to violence. I also hoped to learn more about Indigenous 

research methods and this was covered in depth. 
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 I would have liked to hear more from youth and from Indigenous people from different communities across the country. 
 Yes it did.  I am learning to have patience and not expect everything to be done the Western way.  These two days were very helpful in that regard. 
 Yes, I had the opportunity to learn more about my Indigenous culture, and be able to see how other programs that are not indigenous focused are 

implemented and to learn how other organizations work with youth. 
 
Question 2- What were some of your key learnings from our two days together? 

 That when we allow Elders to take part, we learn more than we would through textbooks. 
 Ethical space. Anishnaabe teachings on stages of life 
 Ensuring youth have access to programs - having their voice heard 
 Traditional teachings, wolf - humility. Geese teachings and putting words into actions. 
 I learnt more than I expected about meaningful relationships + youth engagement with Indigenous communities 
 We are all teachers and even a smile can make a difference - ARROWS for youth engagement 
 The key learnings included the value and importance of relationships and how we need to find different ways of learning through evaluation with  
 Indigenous people 
 That it is vital to indicate difference: AND OK to keep it separate. 
 Centrality of relationships, spirituality and sharing partnerships 
 Ceremonies. The goose teaching. 
 Receptivity and the value of letting things unfold as they were meant to.  Looking for more opportunities for storytelling and learning from others in 

our program. 
 Ways to include Indigenous research methods in our program evaluation   
 Learned ways to structure meetings/events to have a more inclusive approach to Indigenous folks in the room  Learned that we are all our a journey 

of learning and there is still so much learning to be done 
 That we should be very aware of limiting the scope of our work to narrow definitions (ex. 'teen', 'dating', 'violence') 
 I have learned that our youth have a great deal to offer in the development and improvement of the curriculum, however, we all need to do a better 

job of facilitating their involvement.  They have complex and challenging lives and we need to accommodate that. 
 When we split up into two groups (Indigenous/non-Indigenous) and when we came back together to see what both groups wrote down, and what 

the similarities were. 
 
Question 3 - What was the best thing about the meeting for you? 

 Welcoming safe space and  facilitation youth panel 
 The ceremony which kept everything in power: 
 The inclusion of elders and traditional knowledge carriers. As well as just Indigenous voice/representation around the circle.  
 Hosting in Indigenous spaces was important. 
 Having 2 elders (a male + female) as well as Indigenous youth. 
 The connections made - Incorporating youth voice - Feeling inspired by the work of others 
 I truly enjoyed the ceremonies, story telling and listening to the youth share their experiences. 
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 Being around others in the same CoP is always reassuring and inspirational 
 The youth 
 Indigenous tacos. Pipe ceremony. 
 Learning new things 
 I appreciated the inclusion of Indigenous youth, elders, and knowledge keepers. I think that having MC facilitate the sessions was a huge part of its 

success. Additionally, the traditional ceremonies really grounded the entire experience. 
 Meeting new people and hearing from elders and youth alike. 
 Hearing from the youth and getting to know them better. 
 Meeting new people who are working on similar projects and seeing how opened minded they were to be able to learn about the indigenous 

culture. 
 
Question 4 - What could be improved for the next working group meeting? 

 Larger meeting room? (day 2) but it was awesome to have meeting in community space so would rather have that than bigger room 
 Maybe a mixed breakfast session. Since we had separated groups the first day. 
 Have some hands on activities in the day as well. The explanations of smudging, the pipe ceremony and other Indigenous teachings was great. 
 3 days instead of 2 - first day was a lot to digest. 
 Maybe extended to 3 days. 
 More time for people to connect in small groups. Time to share about our projects. 
 I would have loved to see more youth involved, however, I know that can be challenges so I appreciated that we spoke about some ways in which to 

make this more accessible for young people. 
 I thought that the reason the working group was expanded to two days was so that we could hear from a variety of Indigenous voices from across 

the country. But we heard from the same two people, who were local, both days. I think if we weren't able to bring in any more Indigenous voices, 
 we could have made better use of our time. 
 Because I didn't have the opportunity to attend the meeting in Toronto, I did not know the guests from out of Winnipeg.  I would have liked and 

opportunity to learn more about them and their roles on this project and what their challenges are in their region.  We discussed challenges in 
general in our split group, but discussing challenges in each region would be helpful, so we could learn from one another. 

 To invite more youth, I really enjoyed seeing how youth were involved just as much as everyone else, I would of really liked to been able to hear 
other youth's opinions/stories from other Projects and to see what relationships look like/mean to them. 

 
Question 5 - Do you have any other comments? 

 Loved it. Miigwetch for everything. 
 So happy to be a part of such an inspirational group doing amazing work. 
 Great! 
 I loved it. We need a mental health corner. 
 Given our conversations mainly focused on research and not as much on program development, I would appreciate some follow up with resources 

on incorporating Indigenous ways of knowing. 
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 Thank you for all the work and intention that went into making this experience work for all the members who attended. 
 I think the organizers did an excellent job, and I was very pleased with the input from our Health Canada representative.  She was very open and 

very committed to this project. 
 

 
 
 

Hosted Nine Webinars 

Based on the Year 2 Strategic Plan that we created with input from the CoP, we hosted 9 webinars for this fiscal year that reflected topics designed to enhance 

the capacity of the CoP projects; for most of the webinars, members of the CoP, their networks, and the PREVNet network were invited to participate. In total, 

453 people attended the live webinars and a further 633 people viewed the posted recorded webinars. Links to the webinars can be found at  

https://youthdatingviolence.prevnet.ca/news-events/webinars/ 

To encourage people to complete the on-line evaluation survey after they attended the webinar, we offered a Certification of Attendance, once they 

completed the survey. This was a strategy suggested to us by Dr Linda Baker’s Knowledge Hub, Connecting Research and Practice in Trauma-Informed Health 

Promotion. 

  

Webinar 1:  Measuring Teen Dating Violence by Dr. Deinera Exner-Cortens (29 attended May 21, 136 YouTube views) 

About the presenter:  Dr. Deinera Exner-Cortens is an Assistant Professor in the Faculty of Social Work, University of Calgary, and is jointly appointed to the 
Department of Psychiatry, Cumming School of Medicine, University of Calgary. Dr. Exner-Cortens is also a full member in the Alberta Children’s Hospital 
Research Institute (ACHRI) and the O’Brien Institute for Public Health, and an Associate Member in the Mathison Centre for Mental Health Research and 
Education. She holds a PhD in Developmental Psychology (Cornell University) and a Master of Public Health (Boston University). Dr. Exner-Cortens' research 
focuses on 1) evaluating healthy relationships/mental health promotion activities in school and community settings, 2) developing and evaluating 
implementation support tools for school-based mental health/healthy relationships service delivery; and 3) prevention of adolescent dating violence. In her 
work, Dr. Exner-Cortens collaborates with a number of community and research partners both provincially and nationally. Dr. Exner-Cortens currently holds an 
Early Career Award in Supporting Child and Youth Mental Health Outcomes in Alberta School Settings, sponsored by Alberta Health Services/PolicyWise. 
 
Dr. Exner-Cortens discussed: 

1.  How do you go about choosing a measure?  
2.  What are things to consider when choosing a measure? 
3.  Review of teen dating violence quantitative measures 
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The presentation slides were posted in English and French  

23 of the webinar participants completed an anonymous on-line survey to evaluate the webinar. Here is a summary of their feedback: 

100%  agreed that they found the webinar to be valuable (relevant, timely, accessible, high quality 

100%  agreed that the webinar contributed to their knowledge and/ or skills 

100%  were satisfied with the presenter 

96%   were likely to use what they learned in the webinar 

Based on Dr. Exner-Cortens' review and expertise, we strongly encouraged all of the CoP projects (through email and on our one-on-one calls) to consider using 
these 4 questions so that we could have some way of measuring collective impact across the projects : 

1) During the past 12 months, how many times did someone you were dating or going out with force you to do sexual things that you did not want to 
do? (Count such things as kissing, touching, or being physically forced to have sexual intercourse.) 

2) During the past 12 months, how many times did someone you were dating or going out with physically hurt you on purpose? (Count such things as 

being hit, slammed into something, or injured with an object or weapon.) 

3) During the past 12 months, how many times did you do the following to someone you were dating or going out with: force them to do sexual things 

that they did not want to do? (Count such things as kissing, touching, or physically forcing them to have sexual intercourse.) 

4) During the past 12 months, how many times did you do the following to someone you were dating or going out with: (don’t count it if you did it in 

self-defense): physically hurt them on purpose? (Count such things as hitting, slamming into something, or injuring with an object or weapon.) 

Based on our discussions, we estimate that 2/3 of the projects have built these questions into their survey protocols. 

 

Webinar 2: Learning Through Culture to Promote Healthy Youth Relationships by Shelley Cardinal (70 attended June 25, 70 YouTube views) 

About the presenter: Shelley Cardinal, National Senior Manager, Indigenous Community Engagement and Research for the Canadian Red Cross is a driving force 
for Creating Safe Environments in Indigenous communities. Cardinal focuses on prevention education, child centered safety frameworks, Indigenous research, 
and creating pathways to wellness for Indigenous peoples in various contexts. With an understanding of the many issues facing Indigenous peoples today, 
creating safe environments is critical to our children and youth’s wellbeing. Cardinal works with communities, bringing prevention strategies that can be used 
to decrease the impact harm and violence has in everyday life. A member of the Bigstone Cree Nation in northern Alberta and now based in Victoria, Cardinal 
has worked closely with Indigenous peoples and communities across Canada for 25 years, providing leadership necessary for creating change. Cardinal has an 
education background in Psychology and Social Work with post graduate education in Leadership. 

Shelley Cardinal discussed: 
1. Understanding impacts of colonialism on today’s Indigenous youth and their relationships 

2. Implications from the Final Report from the Truth and Reconciliation Commission of Canada  “Honouring the Truth, Reconciling for the Future”  for 

teen dating violence 
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3. How to build a “non-colonial program" to address youth dating violence 
The presentation slides were posted in English and French  

30 of the webinar participants completed an anonymous on-line survey to evaluate the webinar. Here is a summary of their feedback: 

97%  agreed that they found the meeting to be a valuable networking opportunity and they made new connections 

97%  agreed that the meeting contributed to their knowledge and/ or skills 

87%  were satisfied with the presenter 

90%  were likely to use what they learned in the webinar 

 
 

Webinar 3: SNAP National Expansion in Canada: Important Learnings Along our SNAP Scaling Journey by Dr. Leena Augimeri (48 attended 

September 24, 109 YouTube views) 

About the presenter: Leena K. Augimeri, PhD,  is the Co-Founder and Director, SNAP® Scientific and Program Development at the Child Development Institute, 
Co-Founder of the Stop Now And Plan (SNAP®) model and an Adjunct Professor at the University of Toronto. This scientist-practitioner’s work over 33 years has 
focused on development, research, dissemination and implementation of SNAP, an evidence-based gender specific model, and a comprehensive crime 
prevention framework for young children with serious disruptive behaviour problems. She has authored numerous publications, has conducted hundreds of 
presentations and keynote addresses. Dr. Augimeri has also received several prestigious awards - National Recipient of the CAMH Difference Makers of 150 
Leading Canadians for Mental  Health, Child Welfare League of Canada’s inaugural Outstanding Achievement Research and Evaluation Award, Prime Minister’s 
Regional Social Innovation Award and Elizabeth Manson Award for exemplary contributions to the promotion of children’s mental health. She is currently 
leading a multi-million dollar 5-year national implementation strategy to bring SNAP to 140 new communities across Canada using an innovative venture 
philanthropy model to help create massive social change and help change the landscape of children’s mental health in Canada. 

Stop Now And Plan (SNAP®) is an evidence-based, gender sensitive, family-focused model designed to help children with serious disruptive behaviour problems 

and their families. SNAP teaches children how to stop and think before they act and make better choices “in the moment” and helps them  improve emotion 

regulation, self-control, and problem-solving skills. SNAP is currently engaged in a SNAP National Expansion project which will license 100 organizations, 

impacting approximately 14,000 children and their families, resulting in an estimated savings of $1.8B in criminal justice costs alone.  

Dr. Augimeri discussed the lessons learned and challenges encountered during Stop Now And Plan (SNAP)’s 20+ year scaling journey, including practical  tips 
and strategies that other scalable programs/models can consider. 
 
7 of the webinar participants completed an anonymous on-line survey to evaluate the webinar. Here is a summary of their feedback: 

86%  agreed that they found the webinar to be valuable (relevant, timely, accessible, high quality 

86%  agreed that the webinar contributed to their knowledge and/ or skills 
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86%   were satisfied with the presenter 

100%  were likely to use what they learned in the webinar 
 

 Webinar 4: Using Digital Technology to Help Build Resilience in Youth  by Dr. Christine Wekerle (5 attended Oct 24, 77 YouTube views) 

About the presenter: Dr. Christine Wekerle is an Assistant Professor at McMaster University, Pediatrics and she is an 
Editor-in-Chief for Child Abuse & Neglect : The International Journal. Her research focuses on youth rights and resilience. Her research design is modelled after 
the interrelatedness of the 2030 Sustainable Development Goals [SDGs] on violence prevention and mental health promotion education, wellness, peace and 
justice, to those on environmental health and resilience. She leads a CIHR IGH/PHAC Team in Boy’s and Men’s Health that focuses on violence, health, and 
resilience, recognizing the need to create new solutions to reach male youth, to support them in their partnering, and to be sensitive to populations at higher 
risk for dating violence, including LGBTQ+, child welfare-involved and Indigenous youth, with sex and gender expertise represented in each team. The 
CIHRTeamSV is currently developing an App that promotes day-to-day resilience among youth that targets core mediators for bullying and dating violence 
relationships of emotion regulation and reactivity. 

Dr.  Wekerle talked about a resilience app for youth that she and her team created with leading Canadian app developer.  The app’s features were designed 

based on youth and service-provider input, positive psychology, and resilience literature to support youth in managing daily stressors by improving mood 

management, training coping strategies, and increasing focused attention. The app’s features include ratings of positive mood with motivational messaging 

(and subsequently negative mood, if the user rates their mood as less than 50% happy), deep breathing exercises, a strategy game shown to improve cognitive 

focus and reduce traumatic memory flashbacks, and an art doodling activity. Importantly, the app has a Circle of Trust, where youth can enter safe, social 

contacts and label them as a friend, family member, or professional, to call if they are feeling distressed. Within the app, at the touch of an icon, there are also 

a number of 24-hour crisis support lines for the youth to reach out to that includes suicide prevention lines, LGBTQ2S+ hotlines, and the Hope for Wellness 

Indigenous Help Line which offers support in Cree, Ojibway, Inuktitut 

Three of the webinar participants completed an anonymous on-line survey to evaluate the webinar. Here is a summary of their feedback: 

100%  agreed that they found the webinar to be valuable (relevant, timely, accessible, high quality 

100%  agreed that the webinar contributed to their knowledge and/ or skills 

100%  were satisfied with the presenter 

100%  were likely to use what they learned in the webinar 

 

Webinar 5: The Neuroscience Of Trauma: Strategies for Professionals Working with Youth Who Have Experienced Dating Violence by Dr. 

Marla Buchanan  (68 attended November 6, 105 YouTube views) 
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About the presenter: Dr. Marla Buchanan is a Professor in Counselling Psychology in the Department of Educational and Counselling Psychology and Special 
Education. She holds the Royal Canadian Legion Professorship and is the past Director of the Centre for Group Counselling and Trauma.  Her research interests 
include studies on traumatic stress among various populations: veterans, women in prison, child and youth trauma, refugee trauma and Indigenous mental 
health. 
 
This webinar focused on how traumatic events affect the brain and body. Participants learned about the neuroscience of trauma and how the mind/body responds 

to traumatic events, such as dating violence. Understanding how trauma works is essential for learning strategies to address  traumatic responses and triggers. 

Focusing on teen dating violence, this webinar provided strategies to create safe learning environments for youth, coping mechanism for teens to manage the 

after-effects of dating violence and provided a review of evidence-based programs that address the effects of teen trauma. The learning objectives are the 

webinar were: 

1. to gain knowledge of the neuroscience of trauma 
2. to learn about the effects of trauma on the mind and body 
3. to develop an understanding of how trauma affects teens 
4. to learn how dating violence can create a traumatic response 
5. to develop strategies to help teens cope with dating violence 

The presentation slides were posted in English  (French to be posted soon). 

27 of the webinar participants completed an anonymous on-line survey to evaluate the webinar. Here is a summary of their feedback: 

100%  agreed that they found the webinar to be valuable (relevant, timely, accessible, high quality 

96%   agreed that the webinar contributed to their knowledge and/ or skills 

81%   were satisfied with the presenter 

85%   were likely to use what they learned in the webinar 

 

Webinar 6: Learn about the new Addressing Youth Dating Violence Website by Kelly Petrunka and Krista Stephenson (14 attended January 29) 

Kelly Petrunka (PREVNet’s Executive Director) and Krista Stephenson (PREVNet’s Communications Coordinator) led a webinar for the CoP about the new Youth 

Dating Violence website.  Kelly highlighted the features of the new Community of Practice Youth Dating Violence website and  Krista presented how to use the 

Slack Discussion Board to connect and share with each other. 

 

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.participaction.com/fr/about/special-thanks/&ei=eX0lVdbUK8SjyASAzIHYCg&bvm=bv.90237346,d.b2w&psig=AFQjCNGPCBgVZ-Dyj8im_GlduLHoKrSTRA&ust=1428606703025837
https://youthdatingviolence.prevnet.ca/wp-content/uploads/2020/01/ydv-tools-pi-neuroscience-of-trauma-191106-en.pdf


 
 

  Gender-Based Violence Investment  |  February 2020     22 

Webinar 7: The Edge of Compassion - Staying Well while working in High Stress Environments by Françoise Mathieu (177 attended February 

24, 68 YouTube views) 

About the presenter: Françoise is the executive director of TEND, whose aim is to offer consulting and training to professionals on topics related secondary 

trauma, compassion fatigue, burnout, self-care, wellness and organizational health. Françoise is a Registered Psychotherapist and a subject matter expert on 

topics related to compassion fatigue and secondary trauma. Her experience stems from over 20+ years as a mental health professional, working as a crisis 

counsellor and trauma specialist in university counselling, military, law enforcement and other community mental health environments. Since 2001, Françoise 

has given hundreds of seminars on compassion fatigue and secondary trauma across North America to thousands of professionals in the fields of education, 

health care, mental health, law enforcement, the criminal justice system, military, human trafficking, child welfare and other similar high-stress, trauma-

exposed professions. She has presented to members of St Jude’s Children’s Hospital in Memphis, the LAPD, Mount Sinai Hospital, The Chief Coroner’s Office of 

Ontario, and many other agencies who do high stress trauma exposed work.   Françoise is one of the founding members of the Secondary Traumatic Stress 

Consortium. Françoise is the author of “The Compassion Fatigue Workbook” 

Repeated exposure to chronically difficult stories can strain our sense of empathy for others: We can become hardened and desensitized to suffering – or 

conversely, we can feel easily swallowed up by pain and suffering. This erosion can be further magnified by limited resources, chronic exposure and “red tape.”  

Professionals and individuals working in high-stress environments can learn how to shield themselves while remaining able to experience compassion for those 

who turn to them for support and resources. Inspired by Françoise Mathieu’s recent Tedx Talk, this webinar explored the tools required to develop exquisite 

empathy and the ability to rapidly return to a healthy baseline while working in challenging, high volume environments. 

The presentation slides were posted in English and French. 

 
47 of the webinar participants completed an anonymous on-line survey to evaluate the webinar. Here is a summary of their feedback: 

96%  agreed that they found the webinar to be valuable (relevant, timely, accessible, high quality) 

96%  agreed that the webinar contributed to their knowledge and/ or skills 

96%  were satisfied with the presenter 

96%  were likely to use what they learned in the webinar 

 

Webinar 8 : “We Have Always Known”: Pathways for Indigenous Research and Knowledge Mobilization by Dr. Sandrina de Finney (31 

attended February 27)                                                                                                                                                

          About the presenter:  Dr. Sandrina de Finney, Lekwungen and WSÁNEĆ nations, teaches at School of Child and Youth Care, Faculty of Human and Social 
Development, University of Victoria. Dr. De Finney is a lead researcher with Sisters Rising: Honouring Indigenous Body and Land Sovereignty 
(sistersrising.uvic.ca), an Indigenous-led, community-based project with eleven First Nations partners that promotes Indigenous responses to gendered and 
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sexualized violence. Sisters Rising fosters intergenerational, youth-engaged, land- and water-based gender and sexual wellbeing activities. Dr. De Finney is the 
recipient of the UVic Award for Excellence in Research-Inspired Teaching, the Distinguished Alumni award, and the Teaching Excellence Award. 
 
“We have always known” refers to research as something that Indigenous communities have always done. Re-search is a process of re-centering and re-
claiming vital Indigenous knowledge systems in support of our communities. In this webinar, we will discuss how we can shift our research language, practices 
and ethics to unsettle the damaging legacies of western research. Through examples drawn from diverse Indigenous research methodologies, we will explore 
promising pathways for research and knowledge mobilization that center the wellbeing of Indigenous families, communities and homelands. The talk will focus 
on research that addresses gender and sexual health and wellbeing, inter-generational and youth-engaged approaches, and land- and water-based research. 
Learning objectives: 

1. Outline damaging legacies of colonial, Eurowestern-centric research on Indigenous communities; 
2. Hold up examples of diverse Indigenous methodologies and approaches to knowledge mobilization; 
3. Describe Indigenous research ethics and relational accountability;  
4. Showcase land- and water-based, youth-led, intergenerational research that addresses gender and sexual violence and promotes wellbeing.   
 

In order to maintain Dr. de Finney’s research ethics consent agreements that she has in place with communities that she talks about in her webinar, we were 
unable to record the webinar or share her powerpoint slides.   
 

8 of the webinar participants completed an anonymous on-line survey to evaluate the webinar. Here is a summary of their feedback: 

100%  agreed that they found the webinar to be valuable (relevant, timely, accessible, high quality) 

100%  agreed that the webinar contributed to their knowledge and/ or skills 

100%  were satisfied with the presenter 

100%  were likely to use what they learned in the webinar 

 

        Webinar 9: Five tips to make your annual reporting better, more effective.  How to mobilize knowledge to inform government policy by Dr. 
Claire Crooks and Shannon Hurley (11 attended March 6).  Dr. Crooks shared a number of tips for the CoP for the annual PHAC reports. Shannon Hurley 

shared strategies to bring evidence to help inform government policy. 

 

Hosted Three “Share and Solve” Calls with the CoP 
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We added this new knowledge-sharing exchange mechanism, “Share and Solve Calls”, to bring together CoP members to talk about a particular challenge 

identified by several CoP projects and share their lesson learned (what worked well and what didn’t). These calls were based on suggestions made by the CoP. 

To foster more connections among the CoP, we encouraged participants to use their webcams so that we could have more face-to-face interactions. 

 

Share and Solve Call 1: Navigating ethics applications. Lessons learned. Facilitated by Dr. Wendy Craig  (November 27, 15 participants) 

6 of the participants completed an anonymous on-line survey to evaluate the meeting. Here is a summary of their feedback: 

100% agreed that they found the discussions to be valuable (relevant, timely, accessible, high quality) 

100% agreed that the discussions contributed to their knowledge and/ or skills 

100% were satisfied with the discussions 

100% were likely to use what they learned in the webinar 

 

Share and Solve Call 2: Navigating the challenges of working with school systems and school boards. Facilitated by Dr. Wendy Craig (January 24, 12 

participants) 

3 of the participants completed an anonymous on-line survey to evaluate the meeting. Here is a summary of their feedback: 

100%  agreed that they found the discussions to be valuable (relevant, timely, accessible, high quality) 

100%  agreed that the discussions contributed to their knowledge and/ or skills 

100%  were satisfied with the discussions 

100%  were likely to use what they learned in the webinar 

 

Share and Solve Call 3:  Working in community settings. Implementation challenges and successes? Strategies to overcome barriers of service providers 
busy schedules Facilitated by Dr. Deinera Exner-Cortens (February 12, 16 participants). 

2 of the participants completed an anonymous on-line survey to evaluate the meeting. Here is a summary of their feedback: 

100%  agreed that they found the discussions to be valuable (relevant, timely, accessible, high quality) 

100%  agreed that the discussions contributed to their knowledge and/ or skills 

100%  were satisfied with the discussions 

100%  were likely to use what they learned in the webinar 
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Created a CoP Section on New TDV Website 

In February, we launched our new addressing youth dating violence website and have a section devoted to the CoP (see link here) which includes the 

following features: 

1. A description what the CoP is about 
2. A list of the 21 CoP projects and a link to a project description for each of project 
3. A link to the bios of team members from the CoP  
4. A link to the bios of the PREVNet team 
5. A link to contacts for each of the CoP projects 
6. A link to connect to a Members Only section 

 
All of this information is also available in French (see link here). 

 

Created New Internal Communications Mechanisms to Engage the CoP: 

We launched two new internal communications mechanisms this year with the CoP to maintain open dialogue and to facilitate knowledge sharing and 

networking. 

1. Newsletters. We sent out the following newsletters. 

i. December Newsletter sent to 84 recipients with 54% Open Rate  
ii. February Newsletter sent to 92 recipients with 56% Open Rate  
iii. March Newsletter sent to 91 recipients with 47% Open Rate  

 

2. Slack Discussion Board. We launched this on the new TDV website in February. So far, there are 32 Active members and 216 messages have 

been sent. The top discussion topic is “looking for ways to move programs and delivery online”. We also added a feature where people can 

communicate in English or French and their written text will be automatically translated. 
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Conduct an Annual Survey on our Ability to Meet Needs of the CoP  
With input from the PHAC team, we created an on-line anonymous survey for our CoP members to provide feedback about our performance in meeting 
their needs. We plan to share these results with all CoP members at our next annual meeting and discuss what is working well and what we can improve.  
We sent the online link in early March to 80 CoP members and 28 (35%)  completed the survey.  Here is a summary of the results: 

93%  agree that the CoP has helped me make new connections or strengthen my connections with people working in the area of services or research 

for teen dating violence.   

96%  agree that the CoP has facilitated communication and information-sharing among the PHAC-funded projects.  

            100%  agree that the CoP focussed on issues and challenges that were relevant to my work this past year 

          95% agree that they used knowledge or skills gained through the Community of Practice to inform my practice 

 
Overall, the CoP is characterized by: 

a. strong and trusting relationships: 77%  agree        

b. regular communication: 100%  agree 

c. co-creation opportunities: 70%  agree 

d. leveraging the expertise from diverse stakeholders for maximal solutions and impacts to address teen dating violence: 87%  agree 
 

Participation in the Community of Practice has furthered my knowledge, insight or skills in the areas of: 

a.  teen dating violence: 77% agree 

b. trauma- and violence informed practice: 73% agree 

c. health promotion approaches: 67% agree 

d. research: 68% agree 

e.  youth engagement: 77% agree 
 

My organization has changed a policy or practice as a result of information gained from the CoP:  Yes (27%), Not yet, but likely will in the future (18%), No 
(55%).  

Here are some examples of how they have changed their policy or practice: 
 Our practices around program adaptation changed as a result of attending the January meeting. 
 Certains termes ou techniques utilisées dans les ateliers; +comment engager les jeunes et quelles places leur donner; +comment intervenir 

avec jeunes/parents plus réactifs au contenu; + beaucoup de changement niveau recherche à venir. 
 entering research regarding potentially triggering materials - ensuring that we take breaks during data entry 
 Incorporating more on Indigenous ways of knowing 
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 Notre façon d'impliquer les jeunes dans notre projet a changé. Nous appliquons notamment les conseils de l'équipe de Wisdom2Action's 
 

The following CoP activities are valuable (e.g., relevant, timely, accessible and high quality)? 

a. working groups: 91% agree 

b. share and solve calls: 70% agree 

c. webinars: 80% agree 

d. guides: 67% agree 

e. tipsheets: 67% agree 

f. New Youth Dating Violence website: 60% agree 

g. Slack Discussion Board for the CoP: 30% agree 

How do feel about the amount of communication you receive from the CoP?  

a. 82% like the amount they receive 

b. 9% would prefer more 

c. 9% would prefer less 

 
When asked to describe how the CoP has helped them make new connections or enhance existing connections, here is what some had to say: 

 The community of practice has connected me to other projects across Canada through working groups/calls/meetings and has helped to 
foster connections with projects similar to ours. I have been able to make strong relationships with a few programs where we connect 
regularly over email and phone calls for support and to check in on how things are going. 

 having focus groups and conferences available to project members to attend. 
 The CoP has helped me build some new relationships that are moving towards strong and trusting. I now know certain folks and would be 

comfortable reaching out to them when I wouldn't have been before. 
 The COP facilitated meeting other prevention practitioners from across Canada in person, and provided the opportunity to discuss shared 

experiences, challenges, and successes. The COP also strengthened existing connections by offering new opportunities for collaboration. 
 The meetings have been very helpful in getting me acquainted with others working on similar PHAC-funded projects. The student safety 

meeting in Toronto was a fantastic way of getting to discuss shared concerns and share lessons learned. 
 CoP has provided us with connections with people from other projects and some documents that have supported our work. 

 Connections made at in person face to face meetings, TC's and email sharing. 

 The Community of Practice has provided opportunities to forge relationships with others working to eliminate teen dating violence through 

online share n' solve calls, webinars on various topics, and through facilitating in-person working groups across the country. 

 we were able to find connection within the network to further our training with youth 
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 La communauté de pratique m'a permis de rencontrer d'autres professionnels qui ont su nous aider dans notre développement de projet et 

nous apportez leur expertises propres (immigrants/autochtones/recherches/etc). Par contre, côté expertise, ils auraient été bons de trouver 

plus de réponses sur certains sujets. En effet, nous étions pas mal tous au même stade (voir nous étions plus avancé) et donc, il était difficile 

de trouvé quelqu'un pour répondre à certaines de nos questions. Il aurait été bon d'avoir sur place quelqu'un qui a déjà monté ce genre de 

projet sur ce genre de thème pour nous guider et obtenir les réponses nécessaires. 

 connecting with others face to face to learn about different models and approaches; engagements cover a wide range of topics; evaluation 

methodologies 

 Through the regular emails, I have learned about others doing work that could inform our project or deepen our learnings. As a result, I have 

sent individual emails to some folks involved, and hope to arrange for meetings at the annual meeting in May. 

 Through webinars and facilitating workshops 

 Multiple working groups have helped our project get to know other projects across Canada 

 The CoP has given me  the ability to share strengths that I didn't even know I had, and has lifted my confidence in the path I am taking. It has 

allowed me the opportunity to connect with peers and academics which has allowed me to feel that despite the challenges everything is on 

track as it needs to me. Very welcoming and a strong caring family. Many folks who I can reach out to ongoing. 

 

 

When asked to describe any “added value” of being part of the Community of Practice, here is what some had to say: 

 A lot of conversation centers around the feeling of this kind of work being isolated. I think the CoP offers a space for folks to connect in the 
capacity in which they choose which is great. 

 Get to connect with people who have knowledge that complements my own. 
 I'm sorry to give such a vague answer, but it's been a great way to see what others are doing. I'm still pretty new on this project, and I'm 

getting up to speed. 
 Building partnerships 
 Connections to experts and organizations with relevant experience and expertise. 
 The CoP is not just a tool for improving our program, it also helps to inform a worldview that extends beyond the bounds of the work we do. 
 Apport au niveau du partage de techniques et de connaissances  
 I really appreciate staying current on emerging practices and issues in this field and how others are addressing them 
 networking opportunities 
 Chance to connect with partners across Canada. Chance to learn new areas of expertise. 
 Building strong relationships and allowing relationships to develop among projects by meeting face to face: INVALUABLE. 
 Without the Community of Practice, the project I would feel relatively isolated from other related projects in the country. We have minimal 

contact with PHAC, and the Community of Practice feels good as a team to turn to with any questions or for sharing information. 
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When asked what could be improved about the Community of Practice, here is what some had to say: 

 Adding a waitlist to the working groups/meetings so that we can invite additional members of our team if there is capacity to have more 

folks in attendance. 

 Not anyone's fault, but some of the working group dates have conflicted with major events in our calendar so we haven't been able to send 

anyone. 

 I would really like it if more people participate in the Share and Solve calls- those of us who show up are hoping to learn from those who 

have been through it, but it seems that those who have been through it (and have lessons learned) are not participating in the discussion. 

Perhaps it would make more sense to develop the topics for the calls as they come up within the CoP, rather than trying to create a time 

where we think it might be relevant. 

 Meetings in other cities 

 It would also be helpful to have intervention from outside the Community of Practice. Especially because we're all starting our project and it 

takes a lot of time and energy, most projects don't have the time to contribute to the community of practice for the moment. For the start, 

more outside resources and workshops would be valuable 

 Plus d'experts, site web plus développer 

 Funding to cover staff time when participating in working groups 

 More face to face if possible! 

 More specific opportunities for collaboration. 

 Il est beaucoup plus difficile pour les équipes francophones de se sentir impliquées dans la communauté de pratique. Bien que la 

communauté de pratique offre toujours la possibilité de participer aux activités avec une personne traductrice, ce n'est pas équivalent à 

une vraie participation active. Le fait que quelqu'un doive traduire pour nous ne permet pas de créer de vrais échanges égalitaires où tous 

sont à l'aise de dire ce qu'ils souhaitent. De plus, la traduction des messages courriels de l'anglais vers le français pourrait certainement 

être améliorée, tout comme dans certaines documentations : nous avons parfois l'impression que la traduction est faite par Google 

Translate. Toutefois, nous apprécions certainement l'effort de traduire toutes communications et aussi de nous offrir l'opportunité d'avoir 

accès à une personne traductrice. 

 

When asked to suggest a topic or challenge that you would like more information on for 2020-21, here are suggestions: 

 Adapting curriculum based on evaluation findings 

 More information and skills building around monitoring and evaluation practices. 
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 I would love a discussion on data management. It's been a real challenge to get on the same page as some collaborators with regards to 

data management, cleaning, and sharing. I think having a call regarding this issue, as well as encouraging participants in the CoP to develop 

a standard operating procedure for the management of their data, would be really helpful, and ensure that the data being collected is 

going to be in a usable format. 

 Arts-based methodologies 

 Information/strategies to engage parents/caregivers of teenagers - best practices etc. 

 Comment engager les jeunes dans la partie recherche + comment faire pour organiser une fin de semaine de regroupement + comment 

engagé les jeunes a devenir jeunes Leaders et développer eux mêmes le programme + comment faire une pub des plus efficacies   

 research methodologies and evaluation  

 I would be interested in a topic focused on understanding of gender transformative approaches and how others might be using these, 

applying them etc. 

 TEAM BUILDING: morale, turnover in social service agencies  

 

Objective 2: Create a Youth Engagement Approach 

Create a youth engagement approach that is embedded within each of the funded intervention research projects, and the research and knowledge mobilization 

activities of the CoP. 

We focussed on two key streams to foster a youth engagement approach for the CoP: 

1.Provided learning opportunities and resources on the topic of youth engagement. Specifically,  

• Based on the March 2019 Wisdom2Action webinar on youth engagement, we co-created with their team these bilingual resources and shared 
them with the CoP and posted on the new TDV website: 

• Tipsheet: Why Engage Youth 

• Tipsheet: Youth Engagement: The What, The Why, The How 

• Tipsheet: Trauma-Informed Youth Engagement 

• Tipsheet: Operational Considerations for Youth Engagement 

• Lisa LaChance and Fae Johnstone from Wisdom2Action led a presentation on strategies for youth engagement at our April 2019 Annual CoP 
meeting. 

• Youth engagement was one of featured discussion topics at the December BC-based working group. 
2. Created a new National Youth Advisory Council for Teen Dating Violence (NYAC) 
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• The goal of the NYAC is to bring together a diverse group of youth from across the CoP to co-create knowledge mobilization resources 
that reflect the different projects and to support the dissemination of these resources to youth.  Over the next year, the NYAC will be 
creating information by youth for youth about teen dating violence in ways that they feel would be engaging to youth across Canada. 

• Last year, we began the process of creating a new National Youth Advisory Council for Teen Dating Violence (NYAC) that has 
representation from each of the 21 funded intervention research projects. On our first round of individual calls with the CoP projects, 
we introduced this idea and sought projects’ input on how we could begin this process.  Given the later start for most projects in the 
CoP, most were still building their youth engagement piece and we realized that we need to wait for projects to this fiscal year.  We 
revisited this topic on our Fall 2019 calls with the CoP projects and most indicated that they were now in a position to nominate youth. 
After one of our calls with an Indigenous-led project, we realized that in order to help youth feel safer to participate on this NYAC, we 
would accept 2 youth nominations per project; we received approval from PHAC for this change given that it would have travel budget 
implications. We also received feedback from some of the CoP projects that it was important that we intentionally seek out a diverse 
group of youth for this NYAC. 

• We created a bilingual youth nomination form and invited all interested CoP projects to send us their nominated youth by December. 
We made it clear that this was an optional activity and they could choose to participate or not; also, they could nominate youth next 
year if they would prefer to wait.  When asking for youth nominations, we asked for youth between the ages of 12 to 25. Because we 
wanted to build a NYAC that supports equity, diversity and inclusion, we asked the CoP projects to consider nominating youth that 
represented varied geographical locations, official language groups, marginalized communities, Indigenous communities, LGBQT2IA+ 
communities, and newcomers to Canada.  

• We received 19 nominations from 12 of the CoP projects. Here is a breakdown of their demographics which indicate that we have a 
diverse NYAC:  

a. Age range 14 years to 24 years. Average age 17  years 
b. 9 female, 8 male, 1 non-binary 
c. 17 preferred to communicate in English, 2 in French 
d. Youth live in BC, Alberta, Manitoba, Ontario , Quebec and NS 
e. 7 live in communities under 10,000 people, 3 in communities with over 700,000 people 
f. Racial and ethnic background: 

- 5   White/European descent 
- 4   First Nation 
- 4  South Asian 
- 3  Middle Eastern/West Asian 
- 2  African/Caribbean 
- 1   Latin American 

g. 2 are newcomers to Canada 
h. 11 identified as heterosexual, 6 from the LGBQT2IA+ communities, and 2 chose not answer 
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• We hired two expert youth facilitators to connect and work directly with the NYAC: Fae Johnstone from Wisdom2Action and post-
doctoral  researcher Hayley Crooks; both have extensive youth facilitation experience. Fae Johnstone from Wisdom2Action is an 
educator, consultant and creative facilitator. Fae’s work centers on LGBTQ2S+ inclusion, comprehensive sexuality education, mental 
health, anti-oppression and community engagement. They/she has a background working in the LGBTQ2S+ non-profit sector as well as 
the child and youth mental health sector. Fae currently serves on the Strategic Advisory Council of the Ontario Centre of Excellence for 
Child and Youth Mental Health, and the Champlain Regional Planning Table for Trans Health. Fae is a budding writer, and over the past 
year, has had bylines appear in the Ottawa Citizen, Toronto Star and the Huffington Post. All of Fae’s work is driven by their/her passion 
to do better by, for and with marginalized communities. Hayley Crooks is a post-doctoral researcher with the eQuality Project at the 
University of Ottawa. Hayley uses arts-based research methods with young people in order to examine how young people perceive, 
make sense of and describe their experiences of social media including tech-facilitated violence and gender-based forms of violence in 
online spaces. In her doctoral dissertation “Reel Girls: Approaching Gendered Cyberviolence with Young People Through the Lens of 
Participatory Video” she used collaborative video making -alongside other qualitative research methods – to examine how 112 young 
women negotiate and conceptualize tech-facilitated violence on social networking sites. She has a background in media production, 
videography, and feminist (new) media theory. 

• Dr. Craig and the ED have regular conference calls with the youth facilitators, Fae and Hayley, to discuss progress of the NYAC and 
strategize for plans moving forward. 

• Here is the process that Fae and Hayley have used to connect and engage with the NYAC. They have been successful in encouraging 
active participation from 15 of the 19 nominated youth through online meetings and emails. Given the large membership of the NYAC, 
and the need for small group conversations to maximize engagement of diverse young people, the NYAC meetings were scheduled in a 
series of 3-4 calls each month, with NYAC participants encouraged to attend a minimum of 1 call. NYAC members who are unable to 
join a virtual meeting are encouraged to review the meeting minutes and connect with the NYAC coordinators for further conversations 
and clarification as needed. 

Here is summary of the NYAC work thus far: 

• January –  January calls focused on the initial meetings of the NYAC. These meetings were intended to ensure clarity across the NYAC in 
terms of the role and commitments expected during their time on the committee. These calls also served to begin developing safer 
space and engagement guidelines to ensure that NYAC participants were able to bring their full selves into the committee, that they 
have access to the supports they needed, and that there were clear avenues to communicate around any issues that may arise.  

• February – February calls served to continue to build relationships and ensure NYAC members were acquainted with one another. 
These calls included extended introductions and background on the Teen Dating Violence projects each NYAC member was connected 
to, as well as other innovative projects they may be involved in. These calls also served to begin scoping out potential areas of interest 
for resource development. 

• March – March calls served to formalize the key areas of interest within the NYAC. The NYAC calls included initial brainstorming for 
topics and types of resources the committee would like to create. Following brainstorming, youth were invited to select the topics of 
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most interest to them through an online voting system, which led to the creation of the NYAC working groups. Participation decreased 
in March due to COVID19 and the resulting stress and schedule changes that impacted many young people. 
 

• Working Groups: For the coming months, the work of the NYAC will be focused on the three key working groups, identified below, 
which were formed based on the topics that most interested the members of the NYAC. These working groups will each meet on a 
monthly basis to tackle the creation of a specific resources (tip-sheet, webinar, blog post, infographic or similar resource) focused on 
their identified topic. The membership of each working group is currently 4 NYAC members, with some youth participating in multiple 
working groups. This number is expected to grow as committee members adjust to the COVID19 circumstances and re-engage with the 
NYAC. The Working Groups are as follows:  

• Warning Signs of Unhealthy Relationships 

• How to Ask for Help 

• Understanding the Foundations for Healthy Relationships  

Individual or pairs of NYAC members will also be supported to undertake smaller scale projects related to key topics of interest to them. For 
example, one NYAC member will be developing a blog post focused on disability inclusion within Teen Dating Violence prevention.  

• Next Steps: 

April – Convene initial meeting of each working group to begin brainstorming specific issues within the broad theme of the working group, and 
identify the type and focus of the resource to be created 
May – Begin creating an outline of the resource, including key points, objective, intended audience and other key components.  
June – Complete the first draft of each working group resource. Circulate drafts to the full NYAC for review and revision. 
July – Incorporate edits and revisions. Develop finalized resource for public dissemination.  

 

Objective 3: Leveraging PREVNet’s Expertise 

Enhance the research and knowledge mobilization capacities of the funded intervention research projects by leveraging the expertise of PREVNet’s network 

including 130 researchers and 183 of their graduate students from 30 universities across Canada,  and 62 national partners from government, non-government, 

corporate, education, and health sectors. 

Here are some examples of what we did to leverage PREVNet’s expertise to enhance the capacities of the CoP this year. 

1. Four of PREVNet’s partners led a webinar for the CoP: 

• Dr. Deinera Exner-Cortens, Measuring Teen Dating Violence  (29 attended May 21, 136 YouTube views) 
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• Shelley Cardinal, Canadian Red Cross Learning Through Culture to Promote Healthy Youth Relationships (70 attended June 25, 70 
YouTube views) 

• Dr. Leena Augimeri  SNAP National Expansion in Canada: Important Learnings Along our SNAP Scaling Journey (48 attended September 
24, 109 YouTube views) 

• Dr. Claire Crooks, Five tips to make your annual reporting better, more effective.  (11 attended March 6 ). 
 

2. PREVNet researchers Dr. Deinera Exner-Cortens and Dr. Claire Crooks also led presentations at the January CoP working group, Adapting and 
Translating Programs. 
 

3. We asked the PREVNet network for recommended speakers on trauma and based on the network’s advice, we invited these two leading experts 
to lead a webinar: 

• Dr. Marla Buchanan The Neuroscience Of Trauma: Strategies for Professionals Working with Youth Who Have Experienced Dating 

Violence   (68 attended November 6, 105 YouTube views)  

• Françoise Mathieu The Edge of Compassion - Staying Well while working in High Stress Environments (177 attended February 24, 68 

YouTube views) 
 

4. We invited PREVNet’s youth engagement partner, Wisdom 2 Action, to help build capacity on youth engagement in our CoP.  They were involved 
in a number of ways: 

•  Lisa Lachance and Fae Johnstone from Wisdom2 Action provided a workshop at our April 2019 CoP meeting. 

• Creation of a number of bilingual evidence-based resources to promote trauma- and violence-informed health promotion approaches 
when working with youth (click here to access): 

o Tipsheet: Why Engage Youth 
o Tipsheet: Youth Engagement: The What, The Why, The How 

o Tipsheet: Trauma-Informed Youth Engagement 

o Tipsheet: Operational Considerations for Youth Engagement 

• Fae Johnstone from Wisdom2Action is the lead facilitator with our new National Youth Advisory Council 

 
5. We shared resources with the CoP from the PREVNet network on: 

• How to do program evaluation guide led by PREVNet researcher Dr. Debra Pepler  (see link here ) 

• Literature review done by PREVNet researcher Claire Crooks and her colleagues on effective programs to prevent violence against women 
and girls (see link here) 

• Things to consider when doing program dissemination guide led by PREVNet researcher Dr. Debra Pepler (see link here) 

• Healthy Relationships training, online webinar series led by PREVNet researcher, Dr. Joanne Cummings (see link here) 

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.participaction.com/fr/about/special-thanks/&ei=eX0lVdbUK8SjyASAzIHYCg&bvm=bv.90237346,d.b2w&psig=AFQjCNGPCBgVZ-Dyj8im_GlduLHoKrSTRA&ust=1428606703025837
https://youthdatingviolence.prevnet.ca/resources/youth-focus/
https://youthdatingviolence.prevnet.ca/wp-content/uploads/2020/01/ydv-tools-pe-evaluation-guide-en.pdf
http://www.learningtoendabuse.ca/our-work/pdfs/Report-Crooks_Jaffe-Primary_Prevention_VAW_Update.pdf
https://youthdatingviolence.prevnet.ca/wp-content/uploads/2020/01/ydv-tools-pds-dissemination-guide-en.pdf
https://www.prevnet.ca/resources/healthy-relationships-tool/healthy-relationships-training-module


 
 

  Gender-Based Violence Investment  |  February 2020     35 

 

6. We hired 20 of PREVNet’s graduate student network members to help create a number of resources for the CoP including: 

• Checklist of effective TDV prevention programs (in progress) 

• Literature Review: Understanding Process Evaluation (in progress) 

• Guide: Teen Dating Violence Quantitative Measurement Compendium (see link here)  

• Guide: Teen Dating Violence Qualitative Research Methods Compendium (see link here) 

• Guide: Best Practices in Participatory Resource Mapping (in progress) 

• Consent and permission (in progress) 

•  Risks of Asking Teens about TDV (in progress) 

• Understanding ethics applications (in progress) 

• Research Communiqués of Critical TDV Research (26 research articles to be summarized. Some posted see link here, others in progress) 

• Resource: How to choose partners and meet their needs (in progress) 

• Resource: Trauma-informed TDV programming (in progress) 

• Resource: Navigating School logistics (in progress) 

• Brief summaries of key-takeaways for webinars: 

- June Webinar: Understanding layers of harm and key considerations for TDV programs (in progress) 

- September Webinar: Program Dissemination and Scaling (in progress) 

- November Webinar  to support youth triggered by TDV content (in progress) 

- February Webinar to support program deliverers experiencing stress/burnout/trauma (in progress) 

- February Webinar:  Understanding Indigenous research and knowledge mobilization (in progress) 

• Help facilitate the National Youth Advisory Council and begin to work on resources (in progress) 

 
7. We invited PREVNet network members, Dr. Patti Fritz from University of Windsor and Keetha Mercer from Canadian Women’s Foundation to 

share their expertise at our November working group on Risk Management. 
 
8. To prepare for the January Adapting Programs working group, we interviewed PREVNet researchers with extensive experience in adapting and 

translating programs:  Dr. Claire Crooks, Co-developer, Fourth R program; Dr. Leena Augimeri, Director, SNAP Scientific, Program Development  
& National Expansion; and Dr. Bonnie Leadbeater, Developer, WITS. 

 
9. We sent out emails and tweets to the PREVNet network about all of the webinars hosted as part of the CoP to encourage more participation 

across sectors. We have heard from Wisdom2Action and the Canadian Women’s Foundation that they frequently share news of our CoP webinars 
and new resources through their own communication channels to their members. 
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10. To provide further networking and professional development opportunities, we offered two free registrations for each of the 21 CoP projects to 

attend PREVNet’s May 15 conference. Ten members of the CoP representing 6 projects attended the conference.  The conference centered 
around the theme, “Creating Places for Children and Youth that Promote Equity, Diversity, Inclusivity”. 

 
 
 

Objective 4: Enhancing Canada’s Capacity to Address Teen Dating Violence 

Enhance the capacity of Canada to address teen dating violence by mobilizing evidence-based knowledge.  

In February 2020, we launched a new website Addressing Youth Dating Violence (see link here); in the first two months, there have been 109 visits with a total 

of 296 page views. This is one of most comprehensive evidenced-based websites on the topic of teen dating violence in Canada. In March, we launched the 

site in French as well (see link here) and it is one of the few evidence-based TDV websites that is available in French.  

 All of the information on this website is evidence-based and/or evidence-informed. The new website is organized in the following way: 

1. About the Community of Practice to Address Youth Dating Violence 

i. About the Community of Practice 

ii. List of projects with links to 21 PDF’s of Each Project Description 

iii. Team  Members bios and pictures (only some provided this info) 

iv. PREVNet team bios and pictures 

v. National Youth Advisory Committee (not yet up) 

vi. Members Only page (link to Slack Channel) 

 

2. Tools and Resources to Build Capacity 

i. Program Development 
a. Literature Reviews 
b. Best Practices Tipsheets 
c. Webinars 

ii. Program Evaluation 
a. Literature Reviews 
b. Best Practices Tipsheets 
c. Webinars  
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iii. Research Logistics 
a. Literature Reviews and Resources 
b. Research Communiqués 
c. Best Practices Tipsheets 
d. Webinars 

iv. Program Implementation 
a. Literature Reviews 
b. Best Practices Tipsheets 
c. Webinars 

v. Program Dissemination and Scaling 
a. Literature Reviews 
b. Best Practices Tipsheets 
c. Webinars 

vi. Indigenous Focus 
a. Literature Reviews 
b. Best Practices Tipsheets 
c. Webinars 

vii. Youth Focus 
a. Literature Reviews 
b. Best Practices Tipsheets 
c. Webinars 

viii. Program Sustainability 
a. Literature Reviews 
b. Best Practices Tipsheets 
c. Webinars 

 
3. Latest News and Events 

i. Blog 
ii. Newsletters 

iii. Social Media 
iv. Webinars  (these link to webinars above) 
v. Events 

4. Learn More About Youth Dating Violence 

i. For Everyone 
a. What is Youth Dating Violence? 
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b. Youth Dating Violence by the Numbers 

c. Signs of Youth Dating Violence 

d. Who is at Risk? 

e. Consequences 

f. How to Make a Difference 

g. Resources 

ii. For Caregivers 
a. Overview: What is Youth Dating Violence and What Are the Risks? 

b. Caregiver’s Role 

c. How Caregivers Can Help 

d. Building Skills for Healthy Relationships 

e. What to Do When Youth Dating Violence is Suspected or Disclosed 

f. Teach Your Child to Support Their Peers 

g. How to Support LGBTQIP2AA Youth 

h. Resources 

iii. For Educators 
a. Overview: What is Youth Dating Violence and What Are the Risks? 

b. Educator’s Role 

c. How Educators Can Help 

d. Supporting Teens Experiencing Dating Violence 

e. Roles of Friends and Peers 

f. What Schools Can Do 

g. Resources 

iv. For Youth (content not yet created) 
v. Recommended Websites. This list of top-rated evidence-informed teen dating violence prevention websites was based on a review of 90 

websites. All 90 websites were coded independently by two research assistants on the quality of content including categories such as: to what 
extent is evidence being used to inform the website content; accuracy of information; breadth of topics covered; quality of resources provided; 
is content consistent with positive youth development approach; does the content examine developmental factors or use them to inform 
recommendations; does the site use information and statistics from the last five years.  Based on their combined ratings, we will share our 
recommended top rated evidence-informed teen dating violence prevention websites as a resource on our new TDV website. 
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2. Describe any changes to the planned activities or approved work plan, and the reasons for the changes.  

Note: Any changes must be approved in advance by PHAC. 
 

In January, we submitted a request for an upward amendment in the amount of $176,241 to the existing contribution agreement between the Public Health 
Agency of Canada and Queen’s University. This request was approved. The purpose of the additional funds was to: 

• In Year 2, support additional face-to-face meetings among the Community of Practice to facilitate relationship-building and 
mobilizing knowledge to enhance their program practices.   

• In Years 3, 4 and 6 to support more youth and their guardians coming to the National Youth Advisory Meetings. Increasing the 
number of youth from each site from 1 to potentially 2 was strongly advised by our CoP members in order to help make the youth 
feel safer when participating on the NYAC. Additional costs also reflect better travel estimates now that actual locations of projects 
are known and to reflect that there are now 21 projects instead of 20.  

• Years 3 to 6 to provide an honorarium to the National Youth Advisory Committee. In consultations with the CoP projects, it was 
strongly recommended by them that we offer an honorarium to the youth to acknowledge that their time and expertise is valued as 
this is a common practice across the CoP. This had not been part of our original budget request to PHAC.  

In late March, we purchased office equipment (e.g., desks, chairs) to set up remote offices for the three staff members employed through this agreement; this 
was necessary due to the COVID-19 pandemic and Queen’s University direction for all staff to work from home if possible. These purchases fit in the overall 
budget for this fiscal year but we did overspend in the Materials line item by $1,615. 
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3. Describe any factors that contributed to the success of your project during the past year  

There were a number of factors that contributed to our success this year including: 

• Having experienced and effective management and administrative support staff in place ensured that we were able deliver successful knowledge 

sharing in-person meetings, conference, webinars, and online meetings and organize the delivery of high-quality KM products. 

• Our team involved the CoP members in co-planning of our knowledge exchange events and new resources to create (e.g., consulted for planning the 

annual meeting, for planning working group meetings, for improving the Strategic Plan, for resources to create). This ensured that we heard and 

responded to the needs of the CoP. 

• We engaged with leading experts in the field to provide evidence-based webinars. 

• We mobilized the research skills of PREVNet’s graduate students to do literature reviews and create new KM products. 

• We hired an experienced youth facilitator, Fae Johnstone, to mobilize the National Youth Advisory Council.  

• Being flexible and responsive to needs of the CoP 

• Developing trusting and supportive relationships with CoP teams enhanced by the number of working groups  

• Tailoring the activities to the diverse needs of the CoP 

• Seeking enhanced education for staff on Indigenous ways of knowing 

• Seeking advice of Indigenous support at Queen’s University 

• Queen’s Support Staff from the Department of Psychology provided the following services which also facilitated smooth functioning of the CoP: 
▪ Human resources support such as providing annual employment contracts, assist with job description and hiring process and orientation for 

new Communications Coordinator position, track employees’ vacation day requests. 
▪ Financial support including expense claim submission and financial reporting requirements  
▪ Graphic design support and advice for KM tipsheets and project descriptions 

 
4. Describe any challenges that affected the project during the past year.  

• Given the later start for the projects in the CoP, most were still building their youth engagement piece last fiscal year. Therefore, our plans to create a 
national Youth Advisory Council with nominations across the projects was delayed until the Fall of 2019.  12 of the 21 CoP projects nominated youth 
to join this new council. We hope to engage more youth from the other CoP projects as they build their own youth engagement piece. 

• We had hoped to hire a new Communications Coordinator to join the team early this fiscal year. It was a time-consuming process to have an approved 
job description through Queen’s Human Resources and our job search required two separate “calls for applications” to find the right candidate. Krista 
Stephenson joined our team in late October. Before she was hired, our existing staff and graduate students helped to perform functions of this 
position to the best of our ability. 

• The launch of the new website to address youth dating violence was also delayed due to some technical issues to resolve as well as a lot of the 
content was rewritten as we were not 100% satisfied with the original drafts. We were able to launch a fully bilingual site in late January and in the 
upcoming year will actively and strategically drive more traffic to the site to increase uptake of resources. 
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• Finding capacity building events that meet that diverse needs of projects is a challenge because projects vary in scope, in project delivery stages, in 
their reach and their team’s capacities.  

 
5. Describe any broader contextual factors (experienced or anticipated) that may have/will positively or negatively influence your project activities (e.g., 

changes in the social, cultural or political context; organizational or community changes; competing priorities in the community or sector). 
 

• In November, the Ontario Secondary School Teachers’ Federation entered into a work-to-rule campaign with the Ontario government. Because of this, 
many of the Ontario-based CoP were unable to deliver their in-school programs and gather data.  

• In March 2020, due to the COVID-19 pandemic, we had to make the difficult decision to cancel the  2nd annual Community of Practice meeting and 
first National Youth Advisory meeting both scheduled to be held in Toronto in May. Our team had spent a lot of time researching venues, booking a 
venue, polling the CoP for agenda items, and planning the agenda.  Our hope is that we can reschedule these two in-person meetings in the upcoming 
fiscal year. 

 
6. Describe how project activities comply with the official languages requirements of the Contribution Agreement (if applicable). 
 

• All email communications with the CoP were provided in both English and French 

• We offered the services of an interpreter all individual CoP project calls and the Share and Solve calls. 

• We offered the services of an interpreter for all National Youth Advisory Council calls. 

• All resources created for this project were made available in both English and French and posted on our new TDV website. 

• When possible, we sourced both English and French external resources (e.g., 4th R Aboriginal Youth Engagement Toolkit) 

• Slides from the webinars we hosted were made available in both English and French and posted on the CoP website. 

• We hired two consecutive interpreters to attend the April 2 and 3 CoP meetings so that for those who preferred, they were able to express 

themselves in French and the interpreter provided verbal translation to the rest of the attendees. 

• We offered interpreter services at all of the working group meetings; an interpreter was requested and hired for the December BC working group. 

• All content for the new TDV  and CoP website  was made available in both English and French 

 
7. Please note any upcoming events, workshops, meetings, etc. that may be of interest to PHAC and/or the broader stakeholder community. 
 

Due to the COVID-19 Pandemic, our original plan for our May 2020 in-person Annual CoP meeting and first National Youth Advisory Council meeting had to be 
postponed until is deemed safe for travel and large gatherings.  We are now working with the CoP to identify which knowledge-sharing events (e.g., webinars, 
share and solve calls) are most important to address given their abrupt work plan changes due to COVID-19. As always, we will share any upcoming events 
with PHAC and the CoP. 
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8. Describe any media coverage the project received during the reporting period (including the specific media outlet and nature of coverage). Please include 
website links or attachments as available. 

  

We did not have any media coverage.  
PREVNet’s social media communication has continued to increase awareness about Teen Dating Violence and Healthy Relationships. Here are some statistics: 

• PREVNet’s Twitter followers have grown by 8% in the past year, now at 3,728 with 546, 200 total impressions (a 2% increase).  

• We did 62 Teen Dating Violence related tweets from April 1, 2019 - March 31, 2020, garnering a total of 189, 699 impressions. 

• PREVNet’s Facebook followers have grown by 7% in the past year, now at 2,058. 

• PREVNet has 278 followers on Instagram and we posted 11 teen dating violence/healthy relationships posts since April 2019 with a total of 180 likes  

• PREVNet’s  new Youth Dating Violence website was launched February 3, 2020  and has seen 109 visits with a total of 296 page views 

• PREVNet’s social media has begun to undertake Teen Dating Violence Awareness Campaigns. February was Teen Dating Violence Awareness Month. 

We shared resources and information on our social media channels, which were seen on Twitter a total of 32,650 times with an average engagement 

rate of 1.3%. 

• We promoted an “Ask a Relationship Expert” Twitter event in hopes of answering healthy relationships and youth dating violence questions from our 

audience. The Twitter event did not result in any questions for an external audience, however we had questions ready in advance to tweet in a Q&A 

format, which resulted in four tweets. Between the promotional tweets and the Q&A tweets, the “Ask a Relationship Expert” event had a total of 

13,164 impressions.  

 

 
SECTION 3 – MULTI-SECTORAL PARTNERSHIPS/COLLABORATIONS 
 

9. Using the table below, describe all organizations collaborating with the contribution agreement holder to contribute to the project during the reporting 
period. Enter one partner organization per row, adding additional rows as necessary. 

 

For “Level of Collaboration” please use the following definitions: 

• Networking - Aware of organization; loosely defined roles; little communication; all decisions are made independently.  

• Cooperation - Provide information to each other; somewhat defined roles; formal communication; all decisions are made independently. 

• Coordination - Share information and resources; defined roles; frequent communication; some shared decision making. 

• Coalition - Share ideas; share resources; frequent and prioritized communication; all members have a vote in decision making. 

• Collaboration - Members operate as one system; frequent communication is characterized by mutual trust; consensus is reached on all decisions. 
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Name of partner 
Organization 

Type of organization 
(select one) 

Level of 
collaboration 
(select one) 

# of years of 
collaboration for 
current project  

Describe the role of the partner in the 
project 

Wisdom2 Action 

 

(  ) Private sector 
(  ) Public sector (i.e., government) 
(  ) Not-for-profit and/or voluntary 
organization 
(X) Other (specify: social 
enterprise) 

(  ) Networking 
(  ) Cooperation,  
(X) Coordination 
(  ) Coalition  
(  ) Collaboration 

We have worked with 

Wisdom2 Action for 

over 10 years. 

 

We invited PREVNet’s youth engagement 
partner, Wisdom 2 Action, to help build 
capacity on youth engagement in our CoP.  
They were involved in a number of ways: 

❖ Lisa Lachance and Fae Johnstone from 
Wisdom2 Action provided a workshop 
at our April 2019 CoP meeting. 
 

❖ Creation of a number of bilingual 
evidence-based resources to promote 
trauma- and violence-informed health 
promotion approaches when working 
with youth (click here to access). 
 

❖ Fae Johnstone from Wisdom2Action is 

the lead facilitator with our new 

National Youth Advisory Council 

 

Dr. Deinera Exner-Cortens 

 

(  ) Private sector 
(  ) Public sector (i.e., government) 
(  ) Not-for-profit and/or voluntary 
organization 
(X) Other (specify: university 
researcher 

(  ) Networking 
(  ) Cooperation,  
(  ) Coordination 
(  ) Coalition  
(X) Collaboration 

Dr. Exner-Cortens has 
been involved with 
PREVNet since 2013, 
first as a member of 
our graduate student 
and emerging scholars 
network, and now as a 
research partner. Our 
most recent 
collaboration has been 

Dr. Exner-Cortens delivered a number of 
capacity-building resources: 
 
❖ She delivered a keynote and workshop 

at PREVNet’s May conference: “Safe 
Schools for All Youth: Considering 
Identity-Based Victimization”  

❖ She delivered a webinar on Teen 
Dating Violence and created a Teen 
Dating Violence Quantitative 
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on  a 2018-2020 
PHAC-funded project 
aimed at building 
capacity among pre-
service and in-service 
teachers in teen 
dating violence. 

 

 

Measurement Compendium which 
included recommendations for 4 
common indicators for the CoP 

❖ She presented at the CoP January 
working group “What Are General Best 
Practices on How to Do Cultural 
Adaptations in Culturally Sensitive and 
Safer Ways?  

❖ She facilitated February CoP “share 
and solve” call 

Centre for School Mental 
Health and Dr. Claire 
Crooks 

(  ) Private sector 
(  ) Public sector (i.e., government) 
(  ) Not-for-profit and/or voluntary 
organization 
(X) Other (specify: university-based 
research centre 

(  ) Networking 
(  ) Cooperation,  
(  ) Coordination 
(  ) Coalition  
(X) Collaboration 

Dr. Crooks has been 
an active member of 
PREVNet`s Executive 
Leadership for the 
past several years. Our 
most recent 
collaboration has been 
on  a 2018-2020 
PHAC-funded project 
aimed at building 
capacity among pre-
service and in-service 
teachers in teen 
dating violence. 

 

Dr. Crooks delivered a number of capacity-
building resources:  
 
❖ She delivered a Keynote Address at 

PREVNet’s May conference, “Finding 
the Middle Ground Between Evidence-
based Practice and Locally Relevant 
Programming” 

❖ She presented at the CoP January 
working group “Adapting Evidence-
Based Practices: Lessons Learned from 
4th R. Presentation ---She shared the 
literature review done by her and her 
colleagues on effective programs to 
prevent violence against women and 
girls (see link here) which we sent to 
the CoP and posted on the website 

❖ She led a webinar in March for the CoP 
about tips to complete the annual 
PHAC report. 

Canadian Women’s 
Foundation 

(  ) Private sector 
(  ) Public sector (i.e., government) 
(  ) Not-for-profit and/or voluntary 
organization 

(  ) Networking 
(X) Cooperation,  
(  ) Coordination 
(  ) Coalition  

Canadian Women's 
Foundation (CWF) has 
worked with PREVNet 
and been a member of 

Together with Dr. Crooks from Western 

University, Dr. Craig and Kelly Petrunka 

from PREVNet, and Anuradha Dugal and 
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 (X) Other (specify: public 
foundation 
 

( ) Collaboration 
 

the network since 
2009. From 2015-
2018, CWF and 
PREVNet worked 
together on an 
initiative to strengthen 
the field of Teen 
Healthy Relationships 
in Canada in 
partnership with the 
National Association 
of Friendship Centres, 
Wii Chiiwaakanak 
Learning Centre, 
Partners for Youth and 
the Antigonish 
Women’s Resource 
Centre. 

Keetha Mercer from CWF, we discussed 

ways that our three organizations can 

support, share, and leverage each other`s 

work and knowledge mobilization activities 

over the next several years to help build 

the field of teen dating violence prevention. 

This year, the CWF shared announcements 

of all of the CoP webinars to its network. 

Also, Keetha Mercer shared her expertise 

at the November Managing Risk working 

group 

 
10. Describe some of the benefits and/or challenges experienced through the collaborations, including benefits for the primary audience.  
 

Being able to engage a wide variety of experts this past year to help inform the work of the CoP has resulted in highly successful capacity-building endeavours. 
As reported in Q.21 below,  

97%  of participants reported that the webinar/call/meeting contributed to their knowledge and/ or skills 

98%  found the webinar/call/meeting valuable (relevant, timely, accessible, high quality) 

95%  will use what they learned in their work. 

 
We are very fortunate to collaborate with the expert partners and researchers as detailed in Q.9; we have formed deep connections with these partners over 
the years and trust in their capacity to deliver high quality, evidence-based resources for the CoP. 
 
The CoP benefited by being able to engage directly with the experts and ask them specific questions relevant for their projects; we know that a number of CoP 
followed up with experts for individual consultations as well. They also benefited by having access to evidence-based work to inform their practices. Also, the 
CoP was able to network and connect with experts who are working in their field and can provide different knowledge bases. 
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SECTION 4 – KNOWLEDGE DISSEMINATION AND EXCHANGE ACTIVITIES 
 

11. Using the table below, describe any knowledge dissemination products released during the reporting period to increase the capacity of the intended 
audience or share information about the project or evaluation findings. Please only include products released or launched during the reporting period, not 
those in development. Do not include internal products primarily for project management or administration. Use one line per knowledge product, adding 
additional rows as necessary.  

 

“Intended audience” includes primary and secondary audiences, and could include both individuals and organizations. Individuals may include: health 
practitioners, service providers, policy makers, researchers, and educators. Organizations could include: government organizations, private sector 
organizations, not-for-profit and voluntary sector organizations, universities, public health research centres, and service organizations.  
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Type of product Title and brief description of each product 
Intended audience (see 

above) 

Reach/distribution (# distributed, 
website hits, documents # of 

network members, etc.) 

Manuals, training materials, 
curricula 

• Bilingual Teen Dating Violence Quantitative 

Measurement Compendium. The selection of 

measures is a key decision for many intervention 

research projects. To support the CoP,” this 

compendium reviews a number of teen dating 

violence (TDV) quantitative measurement tools. 

This compendium is sorted into three main 

sections. First, we review some key considerations 

when deciding which measure to choose for a 

research project. Second, we highlight four 

questions that we recommend be common across 

all sites. Finally, we provide a brief overview of 

how we selected specific measures to include in 

this compendium, and we include a list of selected 

measures. 

 

• Bilingual Teen Dating Violence Qualitative 

Research Methods Compendium. This guide 

provides an overview of qualitative research 

methods and approaches, how to design a 

qualitative research study, and ethical 

considerations. 

 

Members from the 21 
Community of Practice 
projects and any of their 
partners 

PHAC 

Researchers and 
graduate students  

 

Policy makers 
 
  

 

Emailed to 80 CoP members, 65 
downloads 
 
 
 
 
 
 
 
 
 
Emailed to 80 CoP members, 4 
downloads 
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Type of product Title and brief description of each product 
Intended audience (see 

above) 

Reach/distribution (# distributed, 
website hits, documents # of 

network members, etc.) 

Communiqués or newsletters 

We emailed three bilingual newsletters in December, 

February and March to the CoP. Each newsletter 

highlighted upcoming webinars and share and solve 

calls, and any new resources created for the CoP. 

 

Members from 
the 21 Community 
of Practice 
projects 
 
PHAC team 

December Newsletter 

84 recipients  

54% (46 people) Open Rate  

 

 

February Newsletter  

92 recipients  

56% (52 people) Open Rate  

 

March Newsletter  

91 recipients  

47% (43 people) Open Rate  

 

Project or research 
summaries; background or 
position papers 

We are creating 26 bilingual Research Communiqués of 

critical TDV Research.  Five have been posted see link 

here, 21 are in progress) 

 

Members from the 21 
Community of Practice 
projects and any of their 
partners 

PHAC 

Researchers and 
graduate students  

 

Policy makers 
 

0 downloads as the CoP only were 
informed in late March. We will 
feature one summary each week 
in tweet and blog to increase 
uptake. 

Manuscripts and journal articles    
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Type of product Title and brief description of each product 
Intended audience (see 

above) 

Reach/distribution (# distributed, 
website hits, documents # of 

network members, etc.) 

Websites 

Created a new bilingual website to address Youth 
Dating Violence. Includes section about the CoP, 
evidence-based guides, resources related to 
program evaluation and program implementation, 
research, prevention,  youth engagement, links to 
webinars, TDV background for everyone, sections 
for caregivers and educators.  
https://youthdatingviolence.prevnet.ca/  and 
https://youthdatingviolence.prevnet.ca/fr/ 

Members from the 21 
Community of Practice 
projects and any of their 
partners 

PHAC 

For anyone interested in 
learning more about 
youth dating violence 

For caregivers 

For parents 

 

In first two months, 109 visits 
and 296 Total Pageviews 
 

Social Media platforms and 
posts 

We posted:  

62 Teen Dating Violence related tweets  

 

11 teen dating violence/healthy relationships posts on 

Instagram 

 

 

Members from the 21 
Community of Practice 
projects and any of their 
partners 

PHAC 

For anyone interested in 
learning more about 
youth dating violence 

For caregivers 

For parents 

For youth 

189, 699 Twitter impressions 

 

180 likes on Instagram 
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Type of product Title and brief description of each product 
Intended audience (see 

above) 

Reach/distribution (# distributed, 
website hits, documents # of 

network members, etc.) 

Videos    

Promotional brochures, 
pamphlets or posters 

   

Other – please specify: 

Bilingual Tipsheet: Why Engage Youth 

 

Bilingual Tipsheet: Youth Engagement: The What, The 

Why, The How 

 

Bilingual Tipsheet: Trauma-Informed Youth Engagement 

 

Bilingual Tipsheet: Operational Considerations for Youth 

Engagement 

 

Members from the 21 
Community of Practice 
projects and any of their 
partners 

PHAC 

 
Anyone working with 
youth 

56 downloads 
 
 
64 downloads 
 
 
 
18 downloads 
 
 
 
32 downloads 
 
 
 

Number of new knowledge 
products in 2019/2020: 

14 bilingual knowledge products plus new bilingual website and social media content 

Total number of knowledge 
products since project start: 

35 

Estimated reach in 2019/2020 
(counting individuals/groups 
only once): 

Based on twitter impressions, over 189,000 people have seen our TDV-related tweets.  

Total estimated reach since 
project start (counting 
individuals/groups only once): 

Over 189,000 
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*Add additional rows as necessary. 
 

12. Using the table below, describe any knowledge dissemination or exchange events hosted during the reporting period as part of the project, or events you 
or partners participated in, where project information or knowledge products were shared. Do not include events focused solely on project administration. 
Use one line per event, adding additional rows as necessary.  

 

“Intended audience” includes primary and secondary audiences, and could include both individuals and organizations. Individuals may include: health 
practitioners, service providers, policy makers, researchers, and educators. Organizations could include: government organizations, private sector 
organizations, not-for-profit and voluntary sector organizations, universities, public health research centres and service organizations. ‘ 

 

Types of events 
Title and brief description of each event  

(including role as host or participant) 
Intended audience (see above) # of participants 

Committee meetings 

We hosted the following in-person meetings (see 

Question 1 for full description of these meetings): 

❖ Members from the 21 Community of 
Practice projects  and PHAC team members 

 
 

April 2 and 3; Annual CoP meeting  64 

November: Managing Risks Working Group  26 

December: BC focused projects Working Group  15 

January: Translating/Adapting Programs Working 

Group 
 26 

March: Incorporating Indigenous ways of learning in 

program development and delivery and research 

methods Working Group 

 31 

Presentations  
September On-Line Meeting to discuss upcoming 
Strategic Plan with CoP and PHAC shared results of 
annual reports 

❖ Members from the 21 Community of 
Practice projects  and PHAC team 
members 

34 
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Types of events 
Title and brief description of each event  

(including role as host or participant) 
Intended audience (see above) # of participants 

Webinars 

We hosted the following webinars (see Question 1 

for full description of these webinars):  

❖ Members from the 21 Community of 

Practice projects and any of their partners 

❖ PHAC team members 

❖ Researchers and graduate students  

❖ Policy makers 

❖ Anyone working with youth 

 
 
 

 

 

 

Measuring Teen Dating Violence by Dr. Deinera 
Exner-Cortens 

 29 attended May 21, 
136 YouTube views 

Learning Through Culture to Promote Healthy 
Youth Relationships by  Shelley Cardinal 

 70 attended June 25, 
70 YouTube views 

SNAP National Expansion in Canada: Important 
Learnings Along our SNAP Scaling Journey by Dr. 
Leena Augimeri 

 
48 attended Sept. 24, 

109 YouTube views 

Using Digital Technology to Help Build Resilience in 
Youth  by Dr. Christine Wekerle 

 
5 attended Oct 24, 77 

YouTube views 

The Neuroscience Of Trauma: Strategies for 
Professionals Working with Youth Who Have 
Experienced Dating Violence by Dr. Marla 
Buchanan  

 
68 attended Nov. 6, 

105 YouTube views 

Learn about the new Addressing Youth Dating 
Violence Website by Kelly Petrunka and Krista 
Stephenson 

 14 attended Jan. 29 
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Types of events 
Title and brief description of each event  

(including role as host or participant) 
Intended audience (see above) # of participants 

The Edge of Compassion - Staying Well while 
working in High Stress Environments by Françoise 
Mathieu 

 
177 attended Feb 24, 

68 YouTube views 

“We Have Always Known”: Pathways for 
Indigenous Research and Knowledge Mobilization 
by Dr. Sandrina de Finney 

 31 attended Feb. 27 

Five tips to make your annual reporting better, 
more effective.  How to mobilize knowledge to 
inform government policy by Dr. Claire Crooks and 
Shannon Hurley 

 11 attended March 6 

Workshops 

PREVNet’s May Conference offered a choice of 12 
workshops including: 
 
❖ Strategies to promote mental wellness and 

foster resilience for Indigenous youth and 
their families 

❖ Strategies to strengthen resilience of 
newcomer children and youth in a school-
setting 

❖ Strategies to promote mental health and 
healthy relationships for LGBT2Q+ youth 

❖ Strategies to promote social norms that 
protect youth against teen dating violence 

❖ Strategies to reduce bias-based bullying for 
students who are perceived by their peers as 
different based on academic (dis)ability, 
ethnicity, and sexual/gender identity 

 

❖ Members of PREVNet network: 
researchers, graduate students, partner 
organizations 

 
❖ Members from the 21 Community of 

Practice projects and any of their partners 
❖ PHAC team members 
❖ Professionals from education, mental 

health, police, justice, academia, social 
work, philanthropic, and government 
sectors. 

240 

Training     
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Types of events 
Title and brief description of each event  

(including role as host or participant) 
Intended audience (see above) # of participants 

Other – please specify: 

We hosted the following “Share and Solve” Calls 
with the CoP (see Question 1 for full description): 

❖ Members from the 21 Community of 
Practice projects and any of their partners 

❖ PHAC team members 
 

Nov: Navigating ethics applications: Lessons 
learned 

 15 
 

Jan: Navigating the challenges of working with 

school systems and school boards 
 12 

 

Feb: Working in community settings. 
Implementation challenges and successes? 
Strategies to overcome barriers of service 
providers busy schedules 

 16 

In the Fall, Dr. Craig and the ED conducted  
telephone calls with 20 of the CoP projects  to 
discuss the new Strategic Plan, establishing the 
National Youth Advisory Council,  and TDV 
measures. 

Members from the 20 of the Community of 
Practice projects 

58 members from 20 
of the CoP projects 

Jan to March, youth facilitators Fae Johnstone and 
Hayley Crooks, had monthly conference calls with 
the National Youth Advisory Council members to 
discuss what resources they would like to create 
this year (n= approximately 9 calls) 

19 youth from 12 CoP projects 19 youth 

Number of events in 2019/2020: 48 

Total number of events since 
project start: 

69 
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Types of events 
Title and brief description of each event  

(including role as host or participant) 
Intended audience (see above) # of participants 

Estimated reach in 2019/2020 
(counting individuals/groups 
only once): 

We reached all 21 CoP projects this year, most with multiple knowledge event attendance.  We also reached PREVNet’s network, 
and the larger professional community through the conference and webinars. 
 
A conservative estimate is that we reached 85 members from the CoP, 19 Youth Advisory Council Members from the CoP, and 
700 people in the larger professional community. 

Total estimated reach since 
project start (counting 
individuals/groups only once): 

Over 800 

*Add additional rows as necessary. 
 
SECTION 5 – SUSTAINABILITY 
 

13. Provide an update on progress to sustain project activities and/or knowledge products beyond the end of the funding agreement with PHAC. What plans are 
in place or in development?  
 

Here is what we proposed in our application. Activities marked with an “*” are now underway with some additional details provided. 

Sustainable Knowledge 

1. Development of 10 research/knowledge mobilization products based on the needs of the CoP. These will be mobilized within the CoP, within PREVNet, 

and more broadly within Canada. * We hosted 9 webinars this year which are posted on the new Addressing Youth Violence website; most of the 

webinars have or will soon have tipsheets of key messages. * On the new website we have created and posted bilingual resources on topics related to 

research, program evaluation, program implementation, program sustainability, and youth engagement. 

2. Development of  5 research/knowledge mobilization products from the youth for youth about teen dating violence that will be disseminated through 

CoP, PREVNet, and more broadly to the public via presentations, conferences, the website, and social media.  *The newly created National Youth 

Advisory Council has identified three working groups to begin creating resources on these topics:  Warning Signs of Unhealthy Relationships; How to 

Ask for Help; and Understanding the Foundations for Healthy Relationships 

3. Development of common process and outcome indicators and measures for evaluating teen dating violence programs to assess individual and collective 

impacts of programs that will be disseminated in scientific papers, reports, presentations, on the website, and in social media and that could be used in 

future projects. * We circulated 4 common indicators of TDV for the CoP to consider using.  * We provided two research guides: Teen Dating Violence 

Quantitative Measurement Compendium and  Teen Dating Violence Qualitative Research Methods Compendium 
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4. Development of research synthesis on identified topics by the CoP which may include:  addressing ethical issues in teen dating violence research, 

research challenges in teen dating violence, teen dating violence, teen healthy relationships, and what works and for addressing teen dating violence 

that will be disseminated. * literature reviews on underway for teen dating violence * Research Communiqués of Critical TDV Research (26 research 

articles to be summarized. 5 have been posted, others in progress) 

5. Development of new knowledge on what works for whom under what conditions to address teen dating violence based on the research findings of the 

individual research interventions that will be disseminated. * in progress 

6. Enhanced knowledge within each of the CoP member organizations to conduct and sustain their intervention research on their programs. * in progress 

7. Increased knowledge within each of the CoP member organizations regarding the efficacy of their program and that could lead to increase funding and 

support for the program.  

8. Scientific papers, presentations, and reports published on the process and research evaluations of each of the CoP projects, but also on the collective 

impact of the CoP, and on the process of creating the CoP, and disseminating knowledge products from the CoP. 

9. Where appropriate policy papers will be written.  

10. Development of a website with resources on teen dating violence. *new bilingual site launched 

11. Social media campaign through CoP and PREVNet to enhance dissemination, uptake, and implementation of evidence based resources for addressing 

dating violence and healthy relationships among adolescents. *in progress ...see statistics in Question 8 above for our reach this year. 

 

Sustainable Collaborations 

1. Development of new CoP that could be a hub for other projects and programs to join and continue this work moving forward. *  
2. Facilitating the development of new partnerships for the CoP with researchers, and youth networks within PREVNet network will ensure that the CoP 

can potentially exist beyond the current funding through the creation of new partnerships and research collaborations and potentially new funding. * 

3. Development of a meta-network of youth involving CoP youth, PREVNet Youth Committee, and PREVNet youth organizations. *in progress. We have 

formed a National Youth Advisory Council 

4. Potentially creating new partnerships within the CoP to do future work.  
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Sustainable Impacts 

1. New linkages and partnership and networking opportunities among the CoP and PREVNet. * We have facilitated collaborations among CoP members 

and also invited CoP to PREVNet’s annual conference attended by 240 professionals. 

2. Potential to lead to the development of a new networking hub aimed at preventing dating violence and building teen healthy relationships that could 

continue work and do advocacy and involve front line practitioners. 

3. Increased knowledge and evidence on how to address dating violence and promote healthy relationships. *to date we have posted on the new 

website: 4 Fact sheets, 5 research article summaries, 7 recorded webinars, 4 research-based guides, and extensive background information for the 

general public, for caregivers and for educators. 

4. Increased awareness and understanding of teen dating violence. * we have created a new website devoted exclusively to this topic 

5. Decreased dating violence among teens. 

6. Increases in the quality of relationships among youth. 

7. Improved mental and physical health among teenagers. 

8. Improved school engagement for teenagers. 

9. New evidence-based knowledge, strategies, and resources related to dating violence and healthy relationships.  *to date we have posted on the new 

website: 4 Fact sheets, 5 research article summaries, 7 recorded webinars, 4 research-based guides, and extensive background information for the 

general public, for caregivers and for educators. 

10. Provide new research on how to effectively disseminate research findings for researchers and more broadly for our partners when they create new 

resources.  

11. Through dissemination of research and knowledge mobilization products these projects have the potential to contribute to optimizing children’s 
healthy physical, mental, and cognitive development and improve the lives of Canadian youth. 

 
SECTION 6 – PROJECT MANAGEMENT AND SUPPORT 
 

14. Describe any changes to the management team, funded organization, or strategic partners that may have an impact on the successful completion of the 
project, or its sustainability. Note: Submit a new Financial Signing Authority Form to your PHAC representative if there have been any changes to the 
Delegation of Signing Authority for the project.  

 

We underwent a six-month hiring process for the Communications Coordinator position. In April, we worked with Queen’s Human Resources to draft a new 
job description. The position was posted on Queen’s internal and external job board and we also sent an announcement through the PREVNet network and 
CoP network that we were seeking applications. We received over 60 applications. Dr. Craig and the ED short-listed 5 candidates and interviewed them in 
June. We offered the position to our top-rated candidate; she initially accepted our offer then had to decline before her July start date as her current 
employer offered her a new contract and she decided to stay in her current job.  We then reposted the job position in August and received over 70 
applications.  In September, Dr. Craig and the ED short-listed 5 candidates and interviewed them. We also had them complete a 20-minute writing exercise 
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which involved reading a short research summary about TDV and then drafting three key take-away messages from the review to promote to a non-academic 
adult audience and provide some details about how they would promote these messages.  Based on her interview, her writing aptitude and references, we 
offered the position to Krista Stephenson and she officially joined the PREVNet team October 21, 2019. 

 
15. Did you receive the support you needed from your PHAC representatives during the reporting period? Please explain. 
  

• We have been very pleased with the support we have received from the PHAC team. Here are specific examples of the support we received this year: 

• All of our email enquiries to PHAC were responded to usually on the same day with clear replies.   

• We appreciated PHAC’s guidance (on conference calls and in emails) that we received when we were drafting our first upward amendment to our 

budget. 

• We appreciated PHAC’s input on the first draft of our annual survey to the CoP to measure how well we are meeting the needs of the CoP this past year. 

• After our first annual CoP meeting, we appreciated the debriefing call we had with Shannon, Annie and Amanda to discuss the successes and challenges 

experienced at this meeting. We appreciated the reassurance from the team that we handled the unexpected turn of Day 2 to directly address the 

concerns of one of the Indigenous-led projects in a supportive way. We then brainstormed topics for upcoming webinars to meet the needs of CoP (e.g., 

Deinera Exner-Cortens' webinar on quantitative measurement, webinar to better understand impacts of colonization, webinar about value of 

measurement and how its helped lead to her program successes led by Dr. Leena Augimeri). 

• We also appreciated that for all of our major knowledge sharing events (e.g., the annual meeting in April, the 4 working groups, webinars), that at least 

one member of the PHAC team attended. The CoP members provided feedback that they appreciated the opportunity to have informal discussions with 

members of the PHAC team at the annual CoP and at the working group meetings.  

• Having a PHAC team member at these events also ensured that they were fully aware of the CoP activities and challenges and were able to provide good 

advice to us.  For example, Shannon Hurley participated on the planning call for the March Indigenous-focussed working group and heard members of the 

CoP asking for a 2 day meeting instead of 1 day and to also provide funds for elders to attend; Shannon then brought this issue to her team and was able 

to confirm these requests very quickly.  The PHAC team was also very helpful in suggesting an Indigenous researcher for the February webinar, Dr. 

Sandrina de Finney. 

• Finally, we appreciated that Shannon Hurley participated in three knowledge-sharing events that we hosted for the CoP as having the funders’ 

perspective is so informative for the work of the CoP:  at our April annual CoP meeting, Shannon led a presentation on PHAC’s Family and Gender-Based 

Violence Prevention Program; on the September 18 CoP webinar, Shannon shared what the PHAC team has learned from the CoP’s annual reports;  and 

on the March 6 webinar, Shannon shared strategies to bring evidence to help inform government policy. 

 
SECTION 7 – FINANCIAL AND IN-KIND CONTRIBUTIONS 
 

16. Using the table below, summarize the amount of financial and in-kind contributions used to support project activities.  
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Refer to year-end financial reporting.  
 

Type of contribution 
Amount in 
2019/2020 

Total amount since 
project start 

Financial contributions (other than PHAC) 
From PREVNet for use of photocopier. $2,340 $3,510 

In-kind contributions (from your organization and others) 
 
From Queen’s University for Dr. Wendy Craig’s salary and benefits  to work on the PHAC project for one 
day a week 

Canadian Women’s Foundation for staff member to attend November working group to provide 
expertise 

 
$44,164 
 
$500 
 

$66,246 
 
$500 

 
SECTION 8 – POPULATIONS REACHED 
 

17. Using the table below, indicate reach to your project’s primary audience(s) during the reporting period.   
 Please only count individuals once. Add additional rows as necessary.  

 

As available and appropriate, please break down the primary audience(s) by types (e.g. national association staff, board members, teachers, police 
officers, youth workers) and subpopulation (e.g. Indigenous, newcomers to Canada, LGBTQ+, persons with disabilities). 
 

Where actual or estimated numbers are not available, please provide any available information about the specific audience reached. 
 

Note: Information about secondary populations reached through knowledge dissemination and exchange activities is requested in Section 4. 
 

Population(s) reached by the intervention 
# of individuals 

reached in 2019/2020 

# of individuals 
reached in since 

project start 

Professionals/Service providers – Number directly reached through project activities: 
 
Individuals who participated in our knowledge events (e.g., working group meetings, webinars, 
conference) represent a wide variety of sectors including: 

• Government (employee of a federal, provincial, territorial or municipal government) 

• Community or social services (front-line worker, researcher, administrator or other staff of a 
not-for profit or other agency providing direct services or advocacy) 

As indicated in 
Question 12, We 
reached all 21 CoP 
projects this year.  
A conservative 
estimate is that we 

Over 85 from the 
CoP 
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• Academic (faculty, researcher or student at a university or college)  

• Education (teacher, staff or principal of an elementary or secondary school) 

• Private sector (employee, owner or manager of a business, consultant) 

Their work or research included: 
Indigenous peoples (First Nations, Inuit or Métis) 
People from cultural, ethnic, racial, religious, linguistic minorities 
People who are immigrants or refugees to Canada 
People with mental or physical (dis)abilities 
People living on low incomes 
People who are lesbian, gay, bisexual, transgender, two-spirt, intersex or queer 
 

reached 85 members 
from the CoP 
 
We also estimate that 
we directly reached 
over 700 service 
providers, policy 
makers, researchers, 
educators, etc.  
community through 
the conference and 
webinars. 

 

 
Over 700 from the 

professional 
community 

 
 
 
 
 
 

Policy makers – Number directly reached through project activities: Estimate at 25 25 

Other – please specify: 
 
National Youth Advisory Council 

19 youth from 12 
of the CoP projects 

19 

*Add additional rows as necessary. 
 
SECTION 9 – PROJECT RESULTS 
 

The logic model for PHAC’s gender-based violence investment demonstrates how funded projects are expected to contribute to the ultimate goal of reducing 
gender-based violence (see attached). The questions below focus on quantitative and qualitative indicators developed to assist projects with reporting on 
progress relating to the desired outcomes. Projects are also expected to share findings from their project evaluation activities.  
 
Note: The quantitative data that you provide through this report will be rolled up to show the collective reach and impact of the preventing gender-based 
violence investment, and further rolled up with data from other PHAC programs to account for efforts towards PHAC’s goals of Health Promotion and Building 
Evidence for Public Health. In addition to quantitative reporting, qualitative data, such as stories, examples and words of participants, are important for telling 
the story of your work and the gender-based violence program, and for revealing meaning, perspective and experience. You are invited to share qualitative 
information in the narrative sections below.   
 
PROFESSIONALS/SERVICE PROVIDERS 

  

*All capacity building projects are expected to report on the indicators in questions 18-20 by the end of the funding period. 
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Indicator Status Number of 
professionals/service 

providers who 
reported changes 

Total number of 
professionals/service 

providers 

Quantitative Outcome 

18. In this reporting period, has your project 
measured changes in knowledge and/or skills 
amongst engaged professionals/service 
providers as a result of knowledge products 
and/or events? 

☒YES   ☐ NO 224 231 97% of professionals/service 
providers reporting changes 
in knowledge and/or skills 

19. In this reporting period, has your project 
measured if professionals/service providers 
found the knowledge products or events 
valuable (i.e. relevant, realistic, appropriate)? 

☒ YES   ☐ NO 224 229 98% of professionals/service 
providers who found the 
knowledge products or 
events valuable 

20. In this reporting period, has your project 
measured changes in behaviour amongst 
engaged professionals/service providers (i.e. 
use of knowledge and/or skills learned 
through knowledge products and/or events)? 

☒ YES   ☐ NO 219 231 95% of professionals/service 
providers reporting changes 
in behaviour 

 
21. If yes to any of the above, describe the research or evaluation findings, the indicators used, data collection methods, lessons learned, and implications for 

the project moving forward. As available, use specific examples and the words of professionals/service providers, staff, partners, etc. 
 

In this reporting period, we offered 9 webinars, facilitated 3 “share and solve” online meetings, and hosted 5 in-person meetings (one annual meeting and 4 
working group meetings). Immediately after each of these 17 knowledge-sharing events, we surveyed participants using a paper or on-line survey that was 
completed anonymously. Participants were directly asked the following questions as part of this optional survey: 
 

• Did the webinar/call/meeting contribute to your knowledge and/ or skills? Respondents chose “not at all, very little, somewhat, 
or very much”. 

• Did you find the webinar/call/meeting valuable (relevant, timely, accessible, high quality)? Respondents chose “not at all, very 
little, somewhat, or very much”. 

• How likely is it that you will use what you learned in the webinar/call/meeting in your work?  Respondents chose “very 
unlikely, somewhat unlikely, neither likely or unlikely, somewhat likely, and very likely”. 

 
The data presented in Questions 18 to 20 are participants’ responses summarized across the 17 knowledge-sharing events. We found that: 
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97%  reported that the webinar/call/meeting contributed to their knowledge and/ or skills 

98%  found the webinar/call/meeting valuable (relevant, timely, accessible, high quality) 

95%  will use what they learned in their work. 

 

We also asked what the participants most enjoyed about the webinar/call/meeting and what what could be improved. We have provided a lot of direct 

quotes from participants in Question 1 above. 

Implications for PREVNet moving forward: 

We believe that our offerings of working groups, share and solve calls, and webinars are meeting the needs of the CoP and are very well received as indicated 

by the overall favourable responses from the survey participants and that a very significant percentage reported that the knowledge sharing events led to 

changes in their knowledge and behaviours and were valuable learning opportunities.  PREVNet will continue offer monthly knowledge sharing events to our 

CoP based on topics that have been identified by the CoP members. 

 
ORGANIZATION AND SYSTEM 
 

All capacity building projects are expected to report on the indicator in question 22, at minimum as related to project partners, by the end of the funding period.  
 

Indicator Status Number of 
professionals/service 

providers who 
reported changes 

Total number of 
professionals/service 

providers 

Quantitative Outcome 

22. In this reporting period, has your project 
monitored changes in organizational policy 
and practice amongst professionals/service 
providers as a result of this project, including 
your organization and project partners? 

☒ YES   ☐ NO 149 225 66% of 225 professionals/service 
providers and/or partners 
reported changes 
organizational policy and 
practice 

 
23. If yes to the above, describe the research or evaluation findings, the indicators used, data collection methods, lessons learned, and implications for the 

project moving forward. As available, use specific examples and the words of professionals/service providers, staff, partners, etc. 
 

In this reporting period, we offered 9 webinars, facilitated 3 “share and solve” online meetings, and hosted 5 in-person meetings (one annual meeting and 4 
working group meetings). Immediately after each of these 17 knowledge-sharing events, we surveyed participants using a paper or on-line survey that was 
completed anonymously. Participants were directly asked the following question as part of this optional survey: 
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How likely is it that what you learned in today’s webinar will lead to changes in your organizational policy and/or practice? Respondents chose “very 
unlikely, somewhat unlikely, neither likely or unlikely, somewhat likely, and very likely”. 
 
The data presented in Question 22 are participants’ responses summarized across the 17 knowledge-sharing events. We found that:  

66% of 225 professionals/service providers and/or partners reported changes organizational policy and practice. 

 
In March 2020, we also created an on-line anonymous survey for our CoP members to provide feedback about our performance in meeting their needs. We 
asked them this question: “My organization has changed a policy or practice as a result of information gained from the CoP”:  28 individuals responded as 
followed: Yes (27%), Not yet, but likely will in the future (18%), No (55%). Here are some examples of how they have changed their policy or practice: 
 

 Our practices around program adaptation changed as a result of attending the January meeting. 
 Certains termes ou techniques utilisées dans les ateliers; +comment engager les jeunes et quelles places leur donner; +comment intervenir avec 

jeunes/parents plus réactifs au contenu; + beaucoup de changement niveau recherche à venir. 

 entering research regarding potentially triggering materials - ensuring that we take breaks during data entry 

 Incorporating more on Indigenous ways of knowing 

 Notre façon d'impliquer les jeunes dans notre projet a changé. Nous appliquons notamment les conseils de l'équipe de Wisdom2Action's 
 

 
24. Describe how your project is using trauma- and violence-informed health promotion approaches. Reflect on resulting changes within your organization, as 

well as amongst your partners. As available, use specific examples and the words of participants, staff, partners, etc. 
 

• PREVNet used trauma- and violence-informed health promotion approaches when we hosted all of our in-person meetings: For example,  

When hosting our first Annual CoP meeting in Toronto (April 2019), we did the following: 

▪ We began the day with a land acknowledgement. 

▪ We asked our CoP project partners if they would be comfortable having PHAC team members attend the meeting.  We wanted to make sure 

that CoP members felt safe and willing to share challenges in front of the funders.  All participants attending agreed to PHAC attending. 

▪ We asked all of our French-speaking CoP members if they would like a consecutive interpreter to be with them for the two days. Two 

members indicated that they would like this service, so we hired the interpreters’ services. 

▪ We arranged for a gender-neutral washroom.  

▪ We decided not to have table microphones on the tables and instead use podium microphones and two “floor” microphones. This was from 

the Knowledge Hub’s experience of using table microphones which some of their CoP members found to be intrusive and traumatic. 

▪ We respected pronouns on our nametags. 

▪ We provided participants with creative opportunities at their tables (e.g., playdough, colouring, pipe cleaners) to help with any attention or 

anxiety challenges they may be experiencing.  
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▪ We led participants through a shared exercise to identify what each of us needed to create a safer space for our Community of Practice. 

Based on all of the participants’ reflections, we have created a 2 page summary of these comments. We now circulate a hard copy of these 

reflections at every in-person meeting to help remind everyone of our shared values. 

▪ When hosting our four working groups, we built on what we did at our April annual CoP to further foster safer experiences for our participants in the 

following ways: 

▪ When Indigenous CoP members were coming to a meeting, we ensured that we had an Elder present to open and close the meeting and to 

participate fully during the meeting. We also ensured that we had a quiet room for our Indigenous members to smudge. 

▪ We ensured that we had a quiet room available for anyone to use throughout the meeting time. 

▪ We spend time at the beginning of every meeting getting to know each other in a more personal, smaller group approach. 

▪ We have more time on the agenda for more informal networking time so that participants can get to know each other better. 

 

• We hosted two webinars specifically addressing trauma to enhance professional capacity of our CoP and the larger community.  
▪ The Neuroscience Of Trauma: Strategies for Professionals Working with Youth Who Have Experienced Dating Violence by Dr. Marla 

Buchanan  (68 attended November 6, 105 YouTube views). This webinar focused on how traumatic events affect the brain and body. 
Participants learned about the neuroscience of trauma and how the mind/body responds to traumatic events, such as dating violence. This 
webinar provided strategies to create safe learning environments for youth, coping mechanism for teens to manage the after-effects of 
dating violence and provided a review of evidence-based programs that address the effects of teen trauma. 27 of the webinar participants 
completed an anonymous on-line survey to evaluate the webinar. Here are some things that they particularly liked: 

 
 How she talked about how trauma effects the brain and how that effects behaviours. Actually all of the visuals really 

helped me understand the more scientific/biological pieces that were described, and therefore is helping me grasp a 
deeper understanding of the emotional and behaviour/actions piece. 

 I am a counsellor myself and I really appreciated how solidly the work was grounded in research literature 
 I appreciated how the webinar was structured by addressing theory and then useful application/ next steps.the practical 

self-regulation strategies 
 Learning about something that was a little further out of my field (education) that will greatly inform how I address my 

work in the future 
 I enjoyed the link from research to practice, providing examples of how research can be used in a clinical setting. 
 As a prospective graduate student, the theory in the beginning of the webinar was very helpful. 
 Reaffirming best practices that we are already promoting in our work, and the prioritizing of relationship prior to engaging 

in clinical trauma informed work. 
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▪ The Edge of Compassion - Staying Well while working in High Stress Environments by Françoise Mathieu (177 attended February 24, 68 
YouTube views). Repeated exposure to chronically difficult stories can strain our sense of empathy for others: We can become hardened 
and desensitized to suffering – or conversely, we can feel easily swallowed up by pain and suffering. This erosion can be further magnified 
by limited resources, chronic exposure and “red tape.”  Professionals and individuals working in high-stress environments can learn how to 
shield themselves while remaining able to experience compassion for those who turn to them for support and resources. This webinar 
explored the tools required to develop exquisite empathy and the ability to rapidly return to a healthy baseline while working in 
challenging, high volume environments. 47 of the webinar participants completed an anonymous on-line survey to evaluate the webinar 
and here are some things that they particularly valued:  

 
 The presenter was so capable.  She was smart, clearly demonstrating her competency with the literature and experiences in this 

field.  I enjoyed listening to her talk and thinking about how to utilize the strategies more systemically as well as personally.  I think 
all health care providers need to think about this topic more and commit to making some changes to help us more quickly return to 
balance. 

 Learning about meditation and its impact on the limbic system, as well as learning about the window of tolerance and career-

sustaining behaviours. 

 Learning what is causing my burnout.  It's nice to have a name for it (Systems Failure and Moral Distress).  Now to move forward 

using the tools and resources you provided. 

 Tools and resources shared Engaging and knowledgeable speaker 

 The content can be applied to both my personal and professional life, thank you! 

 The resources that she referred to. It gives me much to continue with... 

 Great use of evidence-informed content 

 

• With Wisdom2Action, we created a number of bilingual evidence-based resources to promote trauma- and violence-informed health promotion 

approaches when working with youth (click here to access): 

▪ Tipsheet: Why Engage Youth 

▪ Tipsheet: Youth Engagement: The What, The Why, The How 

▪ Tipsheet: Trauma-Informed Youth Engagement 

▪ Tipsheet: Operational Considerations for Youth Engagement 

• When engaging directly with youth as part of our CoP work, we have done the following: 
▪ When creating our new National Youth Advisory Council (NYAC), we have increased the number of youth from each site from 1 to 2 as this 

was strongly advised by our CoP members in order to help make the youth feel safer when participating on the NYAC. 
▪ At our March working group, we had 3 Indigenous youth attend. To ensure that they were well supported:  

- they were well informed of their involvement by the host CoP project prior to coming to the meeting 
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- the meeting facilitator encouraged them to take breaks and to leave the meeting at any point to take care of themselves. 
-  If youth needed more support, they could go to the Medicine Room and received more personal support there. 
- The youths’ mentor attended both days of meetings to further provide support. 

 
25. Describe any learnings or actions over the reporting period that have helped advance cultural competency/humility within your organization and/or have 

helped your project or organization advance reconciliation with Indigenous Peoples. 
Note: Reconciliation represents a transformational shift to more respectful and inclusive relationships with First Nations, Inuit, and Métis, based on the 
recognition of rights, cooperation, and partnership.  

 

After the April 2019 Annual Community of Practice meeting, the PREVNet team endeavoured to be more culturally competent to better understand 
Indigenous Peoples and the impact of colonization and to better understand how to create safer interactions moving forward. Here are the learning 
opportunities that our team undertook this past year: 

• Dr. Craig, K. Petrunka, S. Garwood, and K. Stephenson took a half day cultural awareness course offered at Queen’s University which included the 
KAIROS blanket exercise.  

• Dr. Craig took an enhanced land acknowledge workshop offered to all Department Heads at Queen’s University 

• Our team watched a number of webinars including: 
▪ Strategies for Working with Indigenous Individuals Experiencing Trauma by Dr Holly Graham 
▪ an online decolonization series offered through Queen’s Human Rights and Equity Office 
▪ “We Have Always Known”: Pathways for Indigenous Research and Knowledge Mobilization by Dr. Sandrina de Finney 
▪ Learning Through Culture to Promote Healthy Youth Relationships by Shelley Cardinal 

• Dr. Craig and K. Petrunka read the following resources in preparation for the March working group meeting in Winnipeg: 
▪ National Inquiry into Murdered and Missing Indigenous Women and Girls  
▪ Truth and Reconciliation Calls to Action 

▪ Indigenous Relations and  21 Things You May Not Know About the Indian Act. Books by Bob Joseph 

▪ Na-gah mo Waabishkizi Ojijaak Bimise Keetwaatino: Singing White Crane Flying North: Gathering a Bundle for Indigenous Evaluation 

• Dr. Craig, K. Petrunka and S. Garwood consulted with Queen’s University Four Directions Indigenous Student Centre for guidance on how we can help 
create safer spaces for our in-person meetings and proper Elder protocol. 

 
Based on our learnings and consultations, we have changed a number of our practices including: 

• Inviting an elder to attend any meeting in which Indigenous CoP project members will be attending to open and close the meeting and to fully 
participate in the meeting. Enhanced our practises to ensure that elder is respectfully invited, welcomed and engaged at meeting, and thanked for 
their participation at the meeting following proper local protocol of tobacco and honorarium. Ensure that meeting venue can turn off its smoke 
detectors so that the elder can use their medicines and fully carry-out their ceremonies. 

• To offer a quiet room during the meeting for CoP members to smudge. 
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• Use “Indigenous” meeting practices at our meetings. For example, use the “sharing circle” approach to meaningfully engage meeting participants 
and encourage more personal connections. 

• Whenever we are unsure of what we should do, we now ask our Indigenous CoP members for their advice. For example, when planning the 
Indigenous-focussed March working group, we asked for our Indigenous members for their direction on where to find an Indigenous Facilitator and 
caterer, and respectful honorarium amounts for the elders and youth participating at the meeting. They were also very much involved in planning 
the structure of the 2-day meeting. 

 
OVERALL LEARNINGS 

 

26. Overall, what have you learned about effective approaches to increasing the capacity of professionals/service providers to prevent and address gender-
based violence?  

 

The 21 projects in this CoP are quite diverse in terms of, for example: 

• their approaches and ideological frameworks to addressing teen dating violence 

• youth they are trying to reach. Youth reached will be from diverse backgrounds (e.g., cultural, spiritual, geographical, sexual and gender orientations,  
socio-economic) 

• stages of curriculum development and program implementation 

• scope of project (some are local and focussed while others are national) 

• research and ethics application experience 

Because of these diversities, we face the challenge of meeting the needs of individual projects while also meeting the needs of the majority of projects. We 
have learned that it is important to offer the CoP members a number of different optional opportunities to build their capacity because they are so varied in 
their expertise, knowledge, and approaches. We needed to find ways for CoP members who have more experience to share their knowledge and mentor 
other project members. We were able to find ways for all members to meet and share their wisdom. This year, we offered opportunities to join working 
groups, attend webinars, join in on “share and solve” calls, discuss challenges on individual calls with Dr. Craig and the ED, email directly for advice, post issues 
on the Slack Discussion board, and download resources. These knowledge sharing events also share another vital function – they build connections and 
relationships across the CoP so that they can reach out directly to each other for further advice.  We were also deliberate in planning at least two 
opportunities each month for the CoP to meet virtually (e.g., webinar and “share and solve call”) and we now also send out a monthly newsletter; these 
monthly communications helped the CoP to stay connected.  

Based on our surveys, we know that our approaches are working to increase the capacity of the CoP and build connections.  By bringing these diverse funded 
intervention research projects under one common CoP and having regular opportunities to learn from each other, we are breaking down existing silos and 
increasing awareness of what each other is doing.  For example, from the annual survey: 

• 93% agree that the CoP has helped me make new connections or strengthen my connections with people working in the area of services or research 

for teen dating violence.   
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• 96% agree that the CoP has facilitated communication and information-sharing among the PHAC-funded projects.  

• Overall, the CoP is characterized by: 

o strong and trusting relationships: 77% agree        

o regular communication: 100% agree 

o co-creation opportunities: 70% agree 

o leveraging the expertise from diverse stakeholders for maximal solutions and impacts to address teen dating violence: 87% agree 

• 95% agree that they used knowledge or skills gained through the Community of Practice to inform my practice 

• The following CoP activities are valuable (e.g., relevant, timely, accessible and high quality)? 

o working groups: 91% agree 

o share and solve calls: 70% agree 

o webinars: 80% agree 

o guides: 67% agree 

o  tipsheets: 67% agree 

o New Youth Dating Violence website: 60% agree 

o Slack Discussion Board for the CoP: 30% agree 

 

We have also learned that it is important to be nimble and to work on resources and provide learning opportunities that are meeting the needs of the CoP;  at 

our April annual meeting, we directly asked the CoP what challenges they were experiencing and then we built our Strategic Plan to address those challenges. 

We then asked for input on the Strategic Plan and made adjustments based on CoP direction. In our annual survey, 100% agree that the CoP focussed on 

issues and challenges that were relevant to my work this past year. 

We have also learned that having in-person meetings are vital to building relationships among the CoP and to have time to learn about their unique 

challenges. Also, when we host in-person meetings, it is important to build in a lot of time for CoP members to get to know each other and to discuss issues in 

smaller groups to build relationships. It is also important to involve elders and provide safe space for smudging whenever Indigenous members of our CoP are 

at a meeting. We also see the value of the “sharing circle” approach to engage and foster connections and plan to use this in all of our meetings. 

We understand that an important function for PREVNet is to provide learning opportunities for the CoP that offer evidence-based strategies and approaches 

and we also need to enhance the capacity for some of the CoP to evaluate their projects. 
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We will continue to offer webinars which are valuable learning opportunities not only for the CoP, but also for the larger professional community. Based on 

survey data collected after each webinar, here is what some of the participants had to say: 

 The accessibility and high quality of the webinars gives me confidence to recommend them. I have colleagues in Guyana, for example, where there 

is limited infrastructure who have been able to access the webinars and have found them very helpful. 

 I am a foster parent of teens and this is very valuable info thank you 

 I actually am the secretary of the Prince Edward Island Nurse Practitioner Association and forwarded this webinar to all of our members as a 

recommended CME (The Edge of Compassion by Francoise Mathieu). She is an excellent, practical and evidence based speaker who is obviously 

passionate about her field which is so needed in the field 

 I think the seminar would be applicable to many groups.  I am not involved in the community of practice to address teen dating but am a 

Psychologist working within Health and this webinar and content was just as applicable to my work as it might be to the teen dating violence field. 

 
27. What else have you learned that would help others to prevent and address gender-based violence that you would like to share? What, if anything, would 

you do differently? 
 

Because we are always seeking advice from the CoP to improve how we can meet their needs, we plan to do the following in the upcoming year: 

• For the “share and solve calls”, we are happy that about 15 CoP members are joining each call. However, we recognize that these calls can be 

improved in a number of ways to increase capacity building. First of all, for each call, we will identify members of the CoP that have expertise in that 

topic and directly invite them to join the call so that they can mentor other projects because at this point, not many with experience are joining the 

calls. Also, anyone planning to join the call is asked to bring at least one question; that way, all members on the call will be actively involved. 

• For the working group meetings, we have learned that having presentations from experts early on in the meeting and also having good background 

materials to read before attending the meeting, helps to foster richer discussions among participants. 

• We also need to create more opportunities for our Francophone CoP members to be involved with each other. For example, we are thinking of 

creating a working group to identify translation considerations when translating dating programs into French. We would also invite our translator to 

join this working group to better understand the TDV field. 

• Our Communications Coordinator plans to reach out to the CoP to find ways to tell their stories and feature a CoP project in each monthly newsletter. 

We hope this will increase engagement and use of the newsletter. 

• Our Communications Coordinator also plans to try new strategies to encourage the CoP to make more use of the Slack Discussion Board.  

• To increase uptake of our research summaries, the Communications Coordinator will feature a research summary in a blog and tweet. 

• In-person working group meetings are so important to build relationships, to better understand the unique challenges faced by the projects, and to 

have the time to do “deep dives” into a topic to build capacity.  
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THANK YOU! 
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